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DESCRIPTION	
  OF	
  WORK	
  

Task	
  4.1	
  Business	
  and	
  Policy	
  (Esade,	
  V-­‐ICT-­‐OR)	
  

Interest	
   in	
  open	
  data	
   is	
  growing	
  amongst	
  policymakers,	
  application	
  and	
  software	
  
developers	
   and	
   innovative	
   thinkers	
   in	
   the	
   Linked	
   Open	
   Data/	
   Semantic	
   Web	
  
movement.	
   However,	
   many	
   reference	
   players	
   that	
   provide	
   services	
   to	
   local	
   and	
  
regional	
   governments	
   are	
   not	
   aware	
   of	
   the	
   concepts	
   of	
   Open	
   Data.	
   Through	
  
thematic	
   network	
   events	
   we	
   will	
   bridge	
   the	
   gap	
   between	
   governments,	
   single	
  
source	
  providers	
  and	
  Open	
  Data	
  experts.	
  

We	
  will	
   succeed	
  by	
  getting	
  open	
  data	
  out	
  of	
   the	
   technical	
  corner	
  and	
   translate	
   it	
  
into	
  business	
  cases,	
  matching	
  the	
  needs	
  of	
  all	
  the	
  stakeholders	
  in	
  the	
  ecosystem.	
  

We	
  will	
  use	
  our	
  experience	
  on	
  open	
  data	
   to	
  develop	
  an	
   ‘event-­‐kit’,	
  which	
  will	
  be	
  
used	
   to	
   bridge	
   the	
   gap	
  between	
   governments,	
   single	
   source	
  providers	
   and	
  Open	
  
Data	
  experts	
  at	
  Open	
  Data	
  challenges	
  through	
  Europe.	
  This	
  ‘event-­‐kit’	
  will	
  include	
  
material	
   for	
   a	
   workshop	
   (business	
   drivers),	
   a	
   bar	
   camp	
   (participant-­‐driven	
  
meeting)	
   and	
   a	
   marketplace	
   (network	
   event	
   for	
   government	
   suppliers	
   and	
   app	
  
developers).	
  Our	
  international	
  affiliations	
  ensure	
  a	
  global	
  perspective	
  that	
  enables	
  
diversity	
   of	
   opinions	
   and	
   experiences.	
   Besides	
   Spain	
   and	
   Belgium,	
   our	
  
international	
   affiliates	
   come	
   from	
   USA,	
   Canada,	
   the	
   Netherlands,	
   New	
   Zealand,	
  
Sweden	
  and	
  the	
  United	
  Kingdom.	
  

D4.1)	
   Recommendations	
   on	
   business	
   and	
   policy:	
   The	
   deliverable	
   is	
   a	
   document.	
  
This	
  ‘event-­‐kit’	
  will	
  include	
  a	
  script,	
  which	
  will	
  be	
  used	
  to	
  bridge	
  the	
  gap	
  between	
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governments,	
   single	
   source	
   providers	
   and	
   Open	
   Data	
   experts	
   at	
   competitions	
  
through	
   Europe.	
   This	
   document	
   will	
   include	
   material	
   for	
   a	
   workshop	
   (business	
  
drivers),	
   a	
   bar	
   camp	
   (participant-­‐driven	
   meeting)	
   and	
   a	
   marketplace	
   (network	
  
event	
  for	
  government	
  suppliers	
  and	
  app	
  developers).	
  We	
  will	
  provide	
  a	
  blog	
  where	
  
organisers	
  can	
  share	
  their	
  experiences	
  and	
  the	
  diversity	
  of	
  opinions.	
  

REVIEWERS	
  COMMENTS	
  ON	
  PREVIOUS	
  VERSION	
  

Deliverable	
   D4.1	
   has	
   been	
   provided	
   as	
   two	
   different	
   documents.	
   Given	
   that	
   the	
  
document	
   is	
   qualified	
   as	
   “Public”	
   in	
   the	
   DoW,	
   the	
   Consortium	
   is	
   required	
   to	
  
consolidate	
   both	
   reports	
   in	
   only	
   one	
   self-­‐standing	
   document.	
   Additionally,	
   the	
  
deliverable	
  should	
  better	
  reflect	
  the	
  goals	
  for	
  such	
  a	
  deliverable	
  as	
  described	
  in	
  the	
  
DoW.	
  	
  

RESPONSE	
  FROM	
  WP	
  4.1	
  TO	
  REVIEWERS	
  COMMENTS	
  

The	
  format	
  of	
  the	
  deliverable	
   is	
  an	
  event-­‐kit,	
  where	
  the	
   ideas	
  and	
  the	
  experience	
  
producing	
   these	
   types	
   of	
   events	
   accumulated	
   over	
   the	
   course	
   of	
   years	
   and	
  
developed	
   throughout	
   this	
   project	
   is	
   summarized.	
   Therefore,	
   this	
   document	
  
encapsulates	
   parts	
   of	
   other	
   deliverables	
   developed	
   throughout	
   the	
   project	
  
together	
  while	
  providing	
   the	
  necessary	
  context	
   to	
   frame	
   these	
  contributions	
   in	
  a	
  
self-­‐contained	
  deliverable	
  that	
  can	
  be	
  used	
  as	
  event-­‐kit.	
  

In	
   the	
   description	
   of	
   work	
   it	
   is	
   mentioned	
   that	
   the	
   deliverable	
   should	
   address	
  
workshop	
   (business	
   drivers),	
   a	
   bar	
   camp	
   (participant-­‐driven	
   meeting)	
   and	
  a	
  
marketplace	
  (network	
  event	
   for	
  government	
  suppliers	
  and	
  app	
  developers).	
  This	
  
has	
  been	
  reduced	
  to	
  events	
   for	
   the	
  two	
  main	
  target	
  constituencies:	
  policymakers	
  
and	
  Business	
  Lounges	
  to	
  connect	
  investors	
  with	
  developers	
  and	
  startups.	
  

A	
  bar	
  camp	
  is	
  not	
  covered	
  because	
  by	
  nature	
  bar	
  camps	
  are	
  unconferences,	
  user-­‐
generated	
   conferences	
   that	
   structure	
   themselves	
   on-­‐the-­‐fly	
   around	
   the	
   themes	
  
that	
   participants	
   propose	
   (normally	
   using	
   post-­‐its).	
   Therefore	
   proposing	
   a	
  
structure	
   or	
   an	
   agenda	
   for	
   an	
   unconference	
   is	
   a	
   contradiction	
   in	
   itself.	
  
Nevertheless,	
  the	
  materials	
  and	
  general	
  recommendations	
  for	
  both	
  the	
  workshop	
  
with	
  policymakers	
  and	
   the	
  business	
   lounge	
  event	
  could	
  also	
  be	
  applicable	
   to	
  bar	
  
camps.	
  	
  

The	
  structure	
  of	
  the	
  deliverable	
  is	
  therefore	
  as	
  follows.	
  First,	
  background	
  context	
  
on	
   Open	
   Data	
   is	
   provided	
   in	
   order	
   to	
   be	
   able	
   to	
   effectively	
   address	
   all	
  
constituencies	
  we	
  feel	
  that	
  this	
  basic	
  understanding	
  is	
  necessary.	
  Secondly,	
  a	
  basic	
  
kit	
  for	
  organizing	
  a	
  workshop	
  with	
  policymakers	
  together	
  with	
  the	
  objectives	
  and	
  
rationale	
   of	
   the	
   workshop	
   is	
   developed.	
   Thirdly,	
   an	
   extensive	
   event-­‐kit	
   for	
  
business	
  lounges	
  events	
  compiling	
  the	
  work	
  of	
  the	
  project	
  and	
  results	
  from	
  other	
  
deliverables	
   is	
   reproduced	
   together	
   with	
   the	
   two	
   example	
   cases	
   developed	
  
through	
   the	
   project.	
   Finally,	
   a	
   link	
   to	
   the	
   blog	
   of	
   the	
   project	
   where	
   more	
  
information	
  can	
  be	
  found	
  and	
  real-­‐life	
  examples	
  and	
  commentaries	
  were	
  posted	
  is	
  
provided.	
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1 Introduction 

Governments	
   and	
   in	
   general	
   the	
   public	
   sector	
   are	
   not	
   usually	
   early	
   adopters	
   of	
  
new	
   technologies,	
   nor	
   do	
   they	
   provide	
   the	
   best	
   case	
   studies	
   for	
   innovation.	
  
However,	
  many	
  of	
  the	
  innovations	
  that	
  we	
  enjoy	
  nowadays	
  such	
  as	
  Internet	
  come	
  
from	
  the	
  active	
  involvement	
  of	
  governments.	
  

Certainly	
   the	
   adoption	
   of	
   technology	
   by	
   governments	
   has	
   distinctive	
  
characteristics.	
  Users	
  are	
  no	
  longer	
   ‘users’,	
   they	
  are	
  citizens	
  with	
  a	
  clear	
  sense	
  of	
  
ownership.	
   The	
   driving	
   force	
   behind	
   adoption	
   is	
   not	
   profit	
   but	
   a	
   sense	
   of	
   social	
  
welfare	
  and	
  its	
  adoption	
  aims	
  towards	
  social	
  change.	
  	
  

There	
  is	
  also	
  another	
  important	
  difference	
  between	
  the	
  adoption	
  of	
  technology	
  as	
  
an	
   operant	
   –	
   aiming	
   at	
   changing	
   the	
   existing	
   structures	
   –	
   by	
   a	
   government	
   in	
  
contrast	
  with	
  the	
  process	
  that	
  we	
  are	
  accustomed	
  to	
  witnessing	
  in	
  the	
  market.	
  In	
  
markets	
  “the	
  invisible	
  hand”,	
  the	
  greediness	
  and	
  the	
  willingness	
  of	
  both	
  producers	
  
and	
  users	
  of	
  these	
  innovations	
  move	
  innovation.	
  However,	
  in	
  governments,	
  it	
  is	
  the	
  
“visible	
  hand”,	
  the	
  political	
  will,	
  that	
  is	
  the	
  force	
  that	
  drives	
  change.	
  	
  

Therefore,	
  there	
  is	
  a	
  need	
  to	
  diffuse	
  the	
  new	
  concepts	
  and	
  actively	
  convince	
  both	
  
policymakers	
  and	
  the	
  whole	
  community	
  of	
  new	
  proposals.	
  	
  

This	
  deliverable	
  aims	
  to	
   fulfill	
   this	
  need	
  by	
  providing	
  material	
   for	
  producing	
  two	
  
types	
  of	
  events.	
  One	
  is	
  directed	
  to	
  policymakers	
  where	
  the	
  idea	
  behind	
  Open	
  Data	
  
and	
   the	
   role	
   of	
   the	
   government	
   as	
   a	
   platform	
   is	
   demonstrated.	
   The	
   other	
   is	
  
directed	
   towards	
   the	
   creation	
   of	
   Business	
   Lounges,	
   a	
   meeting	
   point	
   between	
  
startups,	
  developers,	
  investors	
  and	
  policymakers.	
  	
  

Although	
   at	
   a	
   first	
   glance	
   both	
   events	
   appear	
   disconnected,	
   they	
   are	
   highly	
  
interrelated.	
  Our	
  experience	
  shows	
  that	
  the	
  ideas	
  expressed	
  in	
  internal	
  workshops	
  
get	
   mobilized	
   and	
   transforms	
   into	
   actual	
   practices	
   when	
   in	
   contact	
   with	
  
developers	
  and	
  startups.	
  Both	
  groups	
  shape	
  each	
  other,	
  effectively	
  guiding	
  policy.	
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2 Open data ecosystems 

In	
  2009	
  the	
  City	
  of	
  Washington,	
  led	
  by	
  Vivek	
  Kundra	
  then	
  CTO,	
  launched	
  “Apps	
  for	
  
Democracy”	
  an	
  innovation	
  contest	
  based	
  on	
  Open	
  Data	
  with	
  impressive	
  results.	
  In	
  
just	
  30	
  days	
  47	
  web,	
  iPhone	
  and	
  Facebook	
  apps	
  were	
  developed	
  with	
  an	
  estimated	
  
value	
   of	
   $2.3M	
   at	
   a	
   cost	
   of	
   $50K	
   (Apps	
   for	
   Democracy).	
   The	
   Data.gov	
   initiative,	
  
framed	
  on	
   the	
  “Memorandum	
  on	
  Transparency	
  and	
  Open	
  Government”	
   launched	
  
in	
  January	
  2009	
  by	
  the	
  Obama	
  administration	
  followed	
  this	
  impressive	
  result.	
  	
  	
  

The	
   objective	
   of	
   this	
   initiative,	
   according	
   to	
   the	
   progress	
   report	
   on	
   the	
   Open	
  
Government	
  Initiative	
  of	
  June	
  11,	
  2011,	
  was	
  to	
  fuel	
  new	
  products	
  and	
  services	
  that	
  
are	
  successfully	
  commercialized	
  and	
  have	
  the	
  capability	
  to	
  scale	
  (Executive	
  Office	
  
of	
  the	
  President	
  2011).	
  	
  

In	
   terms	
  of	
   volume	
  and	
   influence,	
  Data.gov	
  has	
  been	
  an	
  undoubted	
   success	
  with	
  
more	
  than	
  389,000	
  datasets	
   in	
  areas	
  such	
  as	
  education,	
  energy	
  and	
  health	
  (Open	
  
Government	
   Status	
   Report,	
   2013).	
   More	
   than	
   200	
   organizations	
   contributed,	
  
including	
   federal	
   agencies,	
   sub-­‐agencies	
   and	
   public-­‐private	
   partnerships	
   (Open	
  
Government	
   Status	
   Report,	
   2013;	
   Jeppesen	
   et	
   al.	
   2010)	
   and	
  more	
   than	
   50	
  Open	
  
Data	
   challenges	
   were	
   launched	
   by	
   the	
   Federal	
   Government	
   with	
   prizes	
   ranging	
  
from	
  $30	
  to	
  $15,000,000	
  (Challenge.gov	
  2013).	
  In	
  addition,	
  Data.gov	
  also	
  spurred	
  
the	
   creation	
   of	
   similar	
   initiatives,	
   first	
   in	
   the	
   U.K.	
   with	
   Data.gov.uk	
   and	
   later	
  
through	
  Continental	
  Europe	
  in	
  cities	
  such	
  as	
  Helsinki,	
  Amsterdam,	
  Barcelona	
  and	
  
Berlin.	
  	
  

On	
  the	
  other	
  hand,	
  when	
  we	
  weigh	
  the	
  outcomes	
  of	
  all	
  these	
  efforts,	
  results	
  have	
  
been	
  somewhat	
  disappointing.	
  In	
  spite	
  of	
  more	
  than	
  4	
  million	
  downloads	
  of	
  Open	
  
Data	
  in	
  Data.gov	
  since	
  2009	
  (Data.gov	
  2013)	
  very	
  few	
  applications	
  are	
  widely	
  used	
  
and	
  most	
  of	
  them	
  list	
  low	
  in	
  the	
  rankings.	
  For	
  example,	
  out	
  of	
  the	
  137	
  applications	
  
developed	
   for	
   the	
   Android	
   platform,	
   only	
   about	
   24%	
   have	
   more	
   than	
   10,000	
  
downloads.	
  Out	
  of	
  the	
  Apple	
  applications,	
  none	
  of	
  the	
  apps	
  were	
  ranked	
  in	
  top	
  100	
  
overall	
   applications	
   (usa.gov	
   2013).	
   The	
   number	
   of	
   open	
   data	
   downloads	
   has	
  
actually	
   been	
   declining	
   since	
   2011	
   even	
   though	
   the	
   number	
   of	
   releases	
   has	
  
increased.	
   Our	
   research	
   on	
   cases	
   in	
   European	
   cities	
   doesn’t	
   show	
   any	
   brighter	
  
outcome,	
  as	
  downloads	
  peak	
  with	
  contests	
  but	
  apps	
  resulting	
   from	
  them	
  are	
  not	
  
highly	
  successful	
   in	
  terms	
  of	
  adoption	
  (Bakici,	
  Almirall	
  &	
  Wareham,	
  2013).	
  As	
  an	
  
example,	
   the	
   company	
   that	
   won	
   the	
   $100,000	
   first	
   prize	
   in	
   the	
   Department	
   of	
  
Energy’s	
   Apps	
   for	
   Energy	
   challenge,	
   Leafully	
   (leafully.com,	
   2013)	
   created	
   a	
   free	
  
app	
  that	
  allows	
  citizens	
  to	
  analyze	
  their	
  own	
  electricity	
  usage	
  behavior;	
  yet,	
  over	
  a	
  
year	
   later,	
  Leafully	
  has	
  only	
  a	
   few	
  thousand	
  users	
  out	
  of	
   the	
  34	
  million	
  potential	
  
residential	
  users	
  (Cooper	
  et	
  al.	
  2012;	
  Nunez	
  2013).	
  

Therefore	
  both	
  developers	
  and	
  policymakers	
  need	
  to	
  confront	
  these	
  mixed	
  results,	
  
where	
   even	
  when	
   data	
   has	
   a	
   really	
   high	
   degree	
   of	
   openness,	
   results	
   in	
   terms	
   of	
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adoption	
  of	
  resulting	
  apps	
  are	
  mixed,	
  or	
  put	
  in	
  other	
  terms,	
  don’t	
  fulfill	
  the	
  initial	
  
expectations.	
  	
  

The	
   reasons	
   behind	
   these	
  mixed	
   results	
   lie	
   both	
   on	
   the	
   interest	
   and	
   capacity	
   of	
  
data	
   to	
   generate	
   valuable	
   services	
   and	
   on	
   the	
   ecosystem	
   failures	
   that	
   the	
   sector	
  
faces	
   in	
   terms	
   of	
   lack	
   of	
   standardization,	
   lack	
   of	
   effective	
   mechanisms	
   for	
   app	
  
discovery	
  and	
  lack	
  of	
  marketplaces.	
  	
  

Nevertheless,	
  we	
   have	
   to	
   take	
   into	
   account	
   that	
   apps	
   as	
   services	
   represent	
   only	
  
one	
   side	
   of	
   the	
   reason	
   why	
   data	
   must	
   be	
   opened.	
   The	
   other	
   one	
   is	
   providing	
  
transparency	
  to	
  govern	
  actions	
  facilitating	
  that	
  way	
  the	
  dialogue	
  and	
  the	
  informed	
  
critique	
  of	
  the	
  actions	
  of	
  government.	
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3 Event kit for policymakers 

3.1 Objectives 
Creating	
  an	
  event	
   for	
  policymakers	
  has	
   the	
  clear	
  objective	
  of	
   creating	
  a	
  common	
  
discourse	
   and	
   fixing	
   the	
   central	
   policy	
   points	
   together	
   while	
   transforming	
   this	
  
discourse	
  into	
  concrete	
  government	
  actions.	
  

The	
   first	
   objective	
   is	
   normally	
   addressed	
   through	
   a	
   presentation	
   and	
   discussion	
  
around	
  the	
  presentation,	
  sharing	
  experiences	
  and	
  different	
  points	
  of	
  view.	
  

Two	
  main	
  concepts	
  are	
  transmitted	
  in	
  the	
  presentation.	
  Firstly,	
  the	
  concept	
  of	
  the	
  
government	
   as	
   a	
   platform	
   opposed	
   to	
   the	
   vision	
   of	
   a	
   government	
   as	
   a	
   service	
  
provider.	
  This	
  is	
  the	
  fundamental	
  concept	
  that	
  drives	
  the	
  whole	
  idea	
  of	
  Open	
  Data,	
  
leading	
   to	
   a	
   smaller,	
   more	
   efficient	
   government	
   where	
   concrete	
   services	
   arise	
  
bottom	
  up	
  instead	
  of	
  top	
  down.	
  

As	
  a	
  derivation	
  of	
  this	
  concept	
  and	
  a	
  concrete	
  implementation,	
  Open	
  Data	
  proposes	
  
that	
  governments	
  free	
  the	
  data	
  instead	
  of	
  building	
  the	
  applications.	
  This	
  could	
  lead	
  
not	
   only	
   to	
   a	
   major	
   transparency	
   but	
   also	
   to	
   a	
   higher	
   number	
   and	
   diversity	
   of	
  
applications.	
  Here,	
  the	
  illustration	
  with	
  concrete	
  examples	
  (e.g.	
   transport	
  data)	
   is	
  
normally	
  very	
  useful	
  to	
  discuss	
  concrete	
  implications	
  and	
  results.	
  

The	
  second	
  objective	
  is	
  addressed	
  with	
  a	
  workshop	
  where	
  proposals	
  arise	
  bottom-­‐
up	
  their	
  implementation	
  discussed	
  and	
  elaborated	
  internally	
  later	
  on.	
  

	
  

3.2 Agenda 
The	
   event	
   has	
   three	
   separated	
   sub-­‐events,	
   consisting	
   on	
   the	
   presentation	
   of	
   the	
  
main	
   concepts	
   and	
   its	
   discussion,	
   the	
   group	
   work	
   and	
   putting	
   in	
   common	
   this	
  
group	
  work	
  and	
  discussing	
  further	
  actions.	
  	
  

We	
  have	
  to	
  keep	
  in	
  mind	
  that	
  if	
  we	
  are	
  seeking	
  a	
  real	
  involvement	
  of	
  the	
  different	
  
departments	
  of	
  the	
  city	
  administration	
  coordinating	
  between	
  them	
  the	
  datasets	
  to	
  
be	
   opened	
   and	
   deriving	
   some	
   implementations	
   of	
   the	
   process	
   involving	
   citizens	
  
and	
  companies,	
  then	
  it	
  is	
  not	
  possible	
  to	
  have	
  it	
  in	
  half	
  a	
  day	
  or	
  even	
  a	
  full	
  session.	
  
In	
  this	
  case	
  a	
  week	
  is	
  needed.	
  	
  

However,	
  commonly	
  this	
  is	
  not	
  feasible	
  and	
  falls	
  beyond	
  of	
  what	
  is	
  possible	
  in	
  the	
  
city	
  administration,	
  because	
  this	
  kind	
  of	
  methodology	
  is	
  not	
  established	
  there	
  and	
  
because	
   of	
   the	
   limited	
   commitment	
   of	
   the	
   politicians	
   or	
   senior	
   policymakers	
  
supporting	
  Open	
  Data.	
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In	
  this	
  case,	
  very	
  often	
  a	
  group	
  inside	
  the	
  city	
  administration	
  is	
  committed	
  with	
  the	
  
task	
  of	
  managing	
  the	
  process	
  of	
  Opening	
  Data	
  and	
  this	
  event	
  seeks	
  to	
  provide	
  input	
  
to	
  the	
  process	
  together	
  with	
  raising	
  awareness	
  and	
  evangelizing	
  about	
  Open	
  Data	
  
and	
  in	
  general	
  policies	
  geared	
  towards	
  ecosystem	
  management	
  in	
  cities.	
  

Therefore,	
   before	
   engaging	
   in	
   such	
   an	
   event	
   it	
   is	
   absolutely	
   necessary	
   to	
   have	
   a	
  
clear	
  vision	
  not	
  only	
  of	
  the	
  objectives	
  to	
  be	
  attained	
  in	
  the	
  group	
  work	
  but	
  also	
  of	
  
the	
  culture	
  and	
  constraints	
  of	
  the	
  organization.	
  	
  

Again,	
   two	
   options	
   exist:	
   co-­‐creation	
  with	
   some	
   of	
   the	
   departments	
   involved	
   or	
  
just	
  asking	
  for	
  input	
  to	
  a	
  process	
  managed	
  by	
  a	
  group	
  in	
  charge	
  of	
  it.	
  	
  

Here	
  we	
  have	
   the	
   typical	
  agenda	
   for	
  a	
  process	
  where	
  management	
   is	
  centralized	
  
and	
   contributions	
   are	
   being	
   asked	
   to	
   the	
   different	
   groups	
   of	
   the	
   city	
  
administration.	
  	
  

	
  8:00	
  	
   Registration	
  
	
  
	
  8:30	
   Welcome	
  and	
  Introductions	
  
	
  
	
  9:00	
   Managing	
  City	
  Ecosystems:	
  Open	
  Data	
  
	
  
10:00	
   Discussion	
  around	
  the	
  main	
  concepts	
  and	
  feasibility	
  of	
  translation	
  to	
  

the	
  local	
  environment.	
  
	
  
10:30	
   Break	
  
	
  
11:00	
   Group	
  Work	
  (elaboration	
  of	
  concrete	
  implementations	
  using	
  Design	
  

Thinking	
  methodologies	
  such	
  as	
  Google	
  Sprint).	
  	
  
	
  
12:00	
   Presentations	
  of	
  the	
  groups	
  
	
  
13:00	
   Conclusions	
  and	
  Wrap-­‐up	
  
	
  

This	
  is	
  the	
  most	
  common	
  process	
  and	
  in	
  this	
  case	
  it	
  is	
  important	
  to	
  be	
  able	
  to	
  raise	
  
the	
  level	
  of	
  attention	
  towards	
  it,	
  among	
  other	
  things	
  because	
  of	
  the	
  limitations	
  in	
  
time	
  of	
  the	
  involvement	
  of	
  the	
  other	
  groups.	
  	
  

In	
   order	
   to	
   highlight	
   the	
   significance	
   of	
   the	
   event	
   and	
   the	
   commitment	
   of	
   the	
  
politicians	
  behind	
  it,	
  the	
  welcoming	
  part	
  of	
  the	
  event	
  is	
  done	
  –	
  at	
  least	
  in	
  part	
  –	
  by	
  
the	
   major	
   or	
   a	
   high	
   ranking	
   official	
   in	
   the	
   city	
   administration,	
   this	
   signals	
   its	
  
importance	
  and	
  facilitates	
  greatly	
  the	
  cooperation	
  of	
  the	
  departments	
  involved.	
  	
  

Let	
  us	
  discuss	
  briefly	
  the	
  three	
  main	
  parts	
  of	
  the	
  event.	
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The	
  first	
  part	
  consists	
  of	
  exposing	
  the	
  reasons	
  why	
  Open	
  Data	
  is	
  being	
  introduced	
  
and	
  evangelizing	
  about	
  it.	
  	
  

In	
   the	
  next	
   section	
  we	
  will	
  discuss	
   in	
  deep	
   the	
  most	
  common	
  reasons	
  why	
  Open	
  
Data	
  is	
  being	
  introduced	
  and	
  fix	
  the	
  concepts.	
  This	
  part	
  is	
  crucial	
  and	
  has	
  to	
  be	
  in	
  
line	
   with	
   the	
   political	
   strategy	
   of	
   the	
   city	
   administration	
   of	
   Open	
   Data	
   has	
   to	
  
succeed	
  there.	
  	
  

Therefore,	
   there	
   is	
   a	
   main	
   decision	
   to	
   be	
   taken	
   about	
   who	
   and	
   how	
   it	
   will	
   be	
  
presented.	
  Its	
  presentation	
  by	
  an	
  internal	
  official	
  has	
  the	
  advantage	
  of	
  providing	
  a	
  
clear	
   visibility	
   and	
   aligning	
   the	
   message	
   with	
   the	
   actual	
   policy	
   of	
   the	
   city	
  
administration.	
  	
  

However,	
  it	
  has	
  some	
  disadvantages.	
  First,	
  the	
  personalisation	
  of	
  the	
  process	
  that	
  
many	
  times	
  is	
  not	
  desirable.	
  Secondly,	
  the	
  rank	
  and	
  authority	
  of	
  the	
  presenter	
  will	
  
mediate	
  the	
  discussion	
  and	
  finally	
  it	
  will	
  many	
  times	
  be	
  too	
  focus	
  on	
  the	
  internal	
  
policy	
  providing	
  little	
  space	
  for	
  discussion.	
  	
  

Therefore,	
   it	
   is	
   not	
   uncommon	
   to	
   use	
   two	
   different	
   presenters.	
   One	
   external	
   for	
  
introducing	
  Open	
  Data,	
   experiences	
   from	
  other	
   cities	
   and	
  a	
   generic	
   vision	
  of	
   the	
  
policy	
  and	
  another	
  one	
  of	
  the	
  city	
  administration	
  that	
  presents	
  the	
  initial	
  ideas	
  and	
  
first	
   concrete	
   steps.	
   This	
   format	
   allows	
   both	
   an	
   open	
   discussion	
   without	
  
personalising	
   the	
   process	
   together	
   with	
   sufficient	
   concreteness	
   to	
   ground	
   this	
  
process	
  in	
  the	
  policy	
  of	
  the	
  concrete	
  administration.	
  	
  

The	
   discussion	
   that	
   follows	
   this	
   presentation	
   is	
   one	
   of	
   the	
   most	
   important	
  
milestones	
   of	
   the	
   whole	
   process.	
   Ideally	
   it	
   has	
   to	
   be	
   open,	
   frank	
   and	
   with	
   the	
  
participation	
  of	
  high-­‐ranking	
  officials	
  of	
  the	
  departments	
  involved	
  in	
  the	
  process.	
  
Its	
   objective	
   is	
   to	
   establish	
   and	
   align	
   the	
   most	
   important	
   aspects	
   of	
   the	
   policy	
  
around	
  Open	
  Data.	
  	
  

Again,	
  the	
  choice	
  of	
  the	
  moderator	
  can	
  be	
  the	
  use	
  of	
  an	
  internal	
  one	
  or	
  bringing	
  in	
  
an	
  external	
  moderator.	
  An	
  external	
  moderator	
  gives	
  a	
  signal	
  of	
  a	
  discussion	
  among	
  
equals	
  and	
  facilitates	
  it,	
  it	
  is	
  therefore	
  the	
  choice	
  that	
  we	
  favour.	
  However,	
  if	
  a	
  real	
  
co-­‐creation	
  process	
   is	
  being	
  put	
   in	
  place,	
   then	
  this	
   is	
  the	
  right	
  moment	
  to	
  start	
   it	
  
and	
  this	
  leader	
  should	
  be	
  the	
  one	
  that	
  conducts	
  the	
  discussion.	
  	
  	
  

The	
  second	
  part	
  of	
  the	
  event	
  consists	
  on	
  the	
  group	
  work.	
  Its	
  objective	
  is	
  to	
  either	
  
co-­‐create	
  the	
  process	
  or	
  contribute	
  to	
  it.	
  	
  

In	
  the	
  case	
  of	
  co-­‐creation,	
  a	
  much	
  longer	
  event	
  is	
  needed,	
  with	
  the	
  identification	
  of	
  
the	
  objectives	
  of	
  Opening	
  Data,	
  alongside	
  actions,	
  datasets	
  and	
  events	
  supporting	
  
it.	
   Normally	
   city	
   administrations,	
   because	
   of	
   its	
   structure	
   and	
   decision	
   process,	
  
don’t	
  take	
  this	
  route	
  and	
  the	
  group	
  work	
  aims	
  at	
  two	
  main	
  goals:	
  defining	
  the	
  most	
  
important	
  aspect	
  of	
   the	
  events,	
  and	
  main	
  datasets	
   to	
  be	
  opened	
  and	
  defining	
   the	
  
side	
   events	
   addressing	
   the	
   different	
   constituencies	
   and	
   the	
   complementary	
  
datasets.	
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Therefore,	
   along	
  with	
   this	
   last	
   line,	
   groups	
   should	
   be	
   formed	
   covering	
   the	
  main	
  
event	
  and	
  datasets	
  and	
  each	
  of	
  the	
  different	
  areas	
  to	
  be	
  addressed	
  in	
  the	
  process.	
  
The	
  one	
  concerning	
  the	
  main	
  event	
  and	
  datasets	
  should	
  ideally	
  be	
  contributed	
  by	
  a	
  
diversity	
  of	
  policymakers	
  covering	
  at	
  least	
  the	
  main	
  areas	
  involved	
  in	
  the	
  process.	
  

The	
   most	
   common	
   methodology	
   used	
   in	
   this	
   group	
   work	
   is	
   brainstorming	
   and	
  
variations	
   of	
   Design	
   Thinking	
   for	
   designing	
   the	
   event(s).	
   Quite	
   often	
   city	
  
adminstrations	
   have	
   a	
   large	
   experience	
   in	
   these	
   issues	
   and	
   events	
   must	
   follow	
  
institutional	
   guidelines	
   that	
   constrain	
   its	
   design,	
   resulting	
   in	
   institutional	
  
presentations.	
  	
  

However,	
   almost	
   always	
   is	
   possible	
   to	
   combine	
   these	
   institutional	
   presentations	
  
with	
  other	
  events	
  addressing	
  developers	
  and	
  startups	
  in	
  different	
  formats.	
   In	
  the	
  
following	
  section	
  guidelines	
  for	
  this	
  are	
  provided.	
  	
  

Therefore	
   it	
   is	
   also	
   common	
   to	
   restrict	
   this	
   group	
   work	
   to	
   enlist	
   the	
   data	
   that	
  
should	
  be	
  opened	
  by	
  the	
  different	
  departments	
  and	
  gain	
  its	
  commitment	
  on	
  it.	
  	
  

The	
  third	
  and	
  final	
  part	
  of	
  the	
  event	
  consists	
  on	
  putting	
  in	
  common	
  the	
  work	
  of	
  the	
  
different	
   groups.	
   This	
   is	
   one	
   of	
   the	
   few	
   opportunities	
   where	
   a	
   real	
   discussion	
  
between	
  a	
  great	
  diversity	
  of	
  City	
  Hall	
  representatives	
  may	
  occur	
  and	
  therefore	
  we	
  
should	
   take	
   as	
   much	
   advantage	
   of	
   this	
   discussion	
   as	
   possible	
   to	
   fix	
   and	
   enrich	
  
policies,	
  get	
  commitment	
  and	
  align	
  the	
  view	
  of	
  the	
  different	
  departments.	
  	
  

	
  

3.3 Reasons for Opening Data  
There	
   are	
  many	
   reasons	
  why	
   city	
   administrations	
   decides	
   to	
   Open	
   Data,	
   among	
  
them	
   electoral	
   opportunism,	
   however	
   we	
   will	
   center	
   our	
   discussion	
   in	
   the	
   two	
  
main	
  ideas	
  that	
  lead	
  to	
  an	
  Open	
  Data	
  policy:	
  transparency	
  &	
  accountability	
  and	
  the	
  
external	
  provision	
  of	
  services.	
  	
  

Transparency	
  and	
  accountability	
  are	
  some	
  of	
   the	
  main	
  reasons	
   for	
  Opening	
  Data	
  
with	
  clear	
  political	
  roots	
  leading	
  to	
  Open	
  Government.	
  We	
  are	
  not	
  going	
  to	
  discuss	
  
Open	
  Government	
  here,	
  however,	
  we	
  would	
  like	
  to	
  remind	
  that	
  Open	
  Governmen	
  
is	
  not	
  achievable	
  if	
  data	
  is	
  not	
  standardised	
  among	
  city	
  administrations	
  therefore	
  
making	
   comparisons	
   feasible.	
   Standardising	
   this	
   data	
   cannot	
   be	
   reduced	
   to	
  
providing	
   the	
   same	
   format	
   or	
   the	
   same	
   API	
   but	
   the	
   underlying	
   concepts	
   and	
  
representations	
  of	
  data	
  must	
  be	
  similar	
  and	
  therefore	
  comparable,	
  if	
  not	
  questions	
  
as	
   simple	
   as	
   comparing	
   the	
   level	
   of	
   efficiency	
   of	
   the	
   different	
   administrations	
  
cannot	
   be	
   answered	
   and	
   transparency	
   is	
   reduced	
   to	
   ensuring	
   the	
   correctness	
   of	
  
the	
  processes	
  carried	
  on	
  by	
  the	
  administrations.	
  

Standardisation	
  is	
  also	
  important	
  in	
  transparency	
  not	
  only	
  because	
  efficiency	
  can	
  
be	
  then	
  measured,	
  answering	
  simple	
  questions	
  such	
  as	
  the	
  cost	
  of	
  police	
  by	
  citizen	
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or	
   the	
   cost	
   of	
  maintenance	
   of	
   roads	
   by	
   kilometres	
   but	
   also	
   because	
   it	
   triggers	
   a	
  
process	
  of	
  increasing	
  overall	
  efficiency.	
  	
  

The	
   main	
   problem	
   of	
   the	
   public	
   sector	
   in	
   general	
   and	
   local	
   administrations	
   in	
  
particular	
   about	
   efficiency	
   is	
   that	
   they	
   cannot	
   use	
   the	
   market	
   mechanism	
   to	
  
increase	
   their	
  efficiency	
  because	
   they	
  don’t	
   compete.	
  Their	
  market	
   share	
  doesn’t	
  
diminish	
  and	
  other	
  competing	
  local	
  authorities	
  do	
  not	
  take	
  it	
  and	
  ultimately	
  they	
  
cannot	
   be	
   out	
   of	
   business,	
   only	
   ousted	
   by	
   citizens.	
   Therefore,	
   the	
   traditional	
  
market	
  incentives	
  are	
  not	
  useful	
  in	
  this	
  case.	
  	
  

However,	
  transparency	
  can	
  facilitate	
  the	
  process	
  by	
  allowing	
  easy	
  comparisons	
  on	
  
the	
   efficiency	
   of	
   city	
   administrations	
   compared	
   to	
   others	
   and	
   therefore	
   trigger	
  
political	
  mechanisms	
  that	
  could	
  render	
  these	
  institutions	
  more	
  efficient.	
  	
  

Clearly	
  presenting	
  the	
  different	
  levels	
  of	
  efficiency	
  from	
  the	
  most	
  general	
  such	
  as	
  
cost	
  of	
  services	
  per	
  habitant	
  to	
  more	
  concrete	
  ones	
  as	
  the	
  mean	
  time	
  that	
  it	
  takes	
  
to	
  repair	
  road	
  problems	
  or	
  the	
  cost	
  of	
  different	
  problems	
  allows	
  for	
  more	
  informed	
  
attitudes	
   and	
   ultimately	
   for	
   more	
   informed	
   decisions	
   by	
   citizens	
   and	
   benefits	
  
clearly	
  well	
  managed	
  organizations.	
  	
  

This	
   second	
  effect	
  of	
  Opening	
  Data	
  must	
  be	
  clearly	
  understood	
   in	
  order	
   to	
  make	
  
wise	
   decisions	
   of	
   which	
   data	
   to	
   open,	
   prioritizing	
   the	
   one	
   that	
   is	
   in	
   line	
   of	
   the	
  
current	
   policy	
   objectives	
   of	
   a	
   community	
   because	
   this	
   greater	
   visibility	
   will	
   not	
  
only	
  facilitate	
  and	
  create	
  awareness	
  to	
  the	
  process	
  but	
  also	
  make	
  the	
  perceptions	
  
of	
  citizens	
  more	
  objective	
  and	
  more	
  informed.	
  	
  

The	
   second	
  main	
   concept	
   that	
   leads	
   to	
   data	
   opening	
   is	
   the	
   external	
   provision	
  of	
  
services	
  by	
  using	
  a	
  platform	
  management	
  structure.	
  

Beyond	
   governance	
   and	
   law,	
   governments	
   in	
   general	
   and	
   local	
   authorities	
   in	
  
particular	
  exist	
  to	
  fulfill	
  the	
  need	
  of	
  the	
  provision	
  of	
  common	
  services.	
  In	
  order	
  to	
  
do	
  that,	
   they	
  collect	
   taxes	
  and	
  either	
  provide	
  the	
  services	
  directly	
  or	
  commission	
  
their	
   provision	
   to	
   third	
   parties,	
   using	
   for	
   that	
   suppliers	
   or	
   public	
   procurement	
  
mechanisms.	
  

However,	
   the	
   advent	
   of	
   platforms	
   brought	
   new	
   business	
  models	
   that	
   allow	
   new	
  
opportunities	
  for	
  the	
  provision	
  of	
  services.	
  Prime	
  examples	
  of	
  this	
  is	
  Google	
  Maps	
  
that	
  monetizes	
  the	
  service	
  through	
  advertisement,	
  but	
  in	
  general	
  any	
  app	
  or	
  web	
  
app	
  operates	
  with	
  business	
  models	
  that	
  while	
  relying	
  on	
  basic	
  market	
  mechanisms	
  
and	
  therefore	
  being	
  driven	
  by	
  the	
  level	
  of	
  adoption,	
  they	
  monetize	
  the	
  attention	
  of	
  
users	
  through	
  different	
  communities	
  –	
  normally	
  advertising.	
  	
  

Platforms	
   such	
   as	
   the	
   iPhone,	
   Facebook,	
   Google,	
  …	
   have	
   been	
   driving	
   the	
   digital	
  
economy	
  and	
  changed	
  our	
  lives	
  in	
  so	
  many	
  ways.	
  	
  

Platforms	
   are	
   based	
  on	
   a	
   central	
   firm	
   that	
   uses	
   either	
   a	
   device	
   –	
   e.g.	
   iPhone	
   –	
   a	
  
collaborative	
   platform	
   –	
   e.g.	
   Facebook	
   –	
   or	
   a	
   service	
   –	
   e.g.	
   Google	
   –	
   to	
   integrate	
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user	
  contents	
  or	
  external	
  apps	
  increasing	
  its	
  value	
  proposition	
  without	
  investing	
  in	
  
any	
  of	
  the	
  third	
  party	
  innovations.	
  	
  

The	
   use	
   of	
   platforms	
   solved	
   the	
   scalability	
   problem	
   for	
   many	
   small	
   businesses	
  
together	
  with	
  the	
  limitation	
  of	
  resources	
  for	
  the	
  focal	
  company,	
  allowing	
  a	
  type	
  of	
  
economy	
  never	
  seen	
  before.	
  	
  

Governments	
  suffer,	
  more	
  or	
  as	
  much	
  as	
  any	
  other	
  organisations,	
   the	
  problem	
  of	
  
the	
   lack	
   of	
   resources	
   and	
   this	
   is	
   precisely	
   one	
   of	
   the	
   aspects	
  where	
   a	
   successful	
  
platform	
  could	
  mean	
  a	
  complete	
  change	
  of	
  the	
  game.	
  

In	
  fact,	
  when	
  governments	
  operate	
  as	
  service	
  providers	
  there	
  is	
  only	
  one	
  question	
  
that	
  is	
  relevant	
  with	
  a	
  moderator.	
  The	
  main	
  question	
  is	
  how	
  much	
  money	
  do	
  they	
  
have	
  for	
  the	
  provision	
  and	
  the	
  moderator	
  is	
  how	
  efficient	
  they	
  are	
  in	
  their	
  use.	
  	
  

The	
   answer	
   to	
   these	
   questions	
   will	
   effectively	
   limit	
   the	
   number	
   and	
   variety	
   of	
  
services	
  that	
  public	
  authorities	
  can	
  provide.	
  

However,	
   when	
   acting	
   as	
   platform	
   managers	
   this	
   limitation	
   doesn’t	
   exist.	
   The	
  
number	
  of	
   apps	
   in	
   the	
   iPhone	
  ecosystem	
   is	
  not	
   limited	
  by	
   the	
   amount	
  of	
  money	
  
that	
   Apple	
   decides	
   to	
   devote	
   to	
   this	
   area	
   of	
   the	
   business.	
   Apple	
   doesn’t	
   finance,	
  
buy,	
  sponsors	
  or	
  support	
  in	
  any	
  way	
  any	
  of	
  these	
  apps.	
  	
  

Similarly	
  when	
   a	
   government	
   opens	
   data,	
   it	
   becomes	
   a	
   platform.	
  With	
   this	
   data	
  
third	
  parties	
  can	
  create	
  apps	
  that	
  will	
  certainly	
  provide	
  value	
  to	
  citizens.	
  The	
  limit	
  
here	
  is	
  not	
  the	
  size	
  of	
  the	
  available	
  budget	
  but	
  the	
  capacity	
  of	
  a	
  local	
  authority	
  to	
  
open	
   relevant	
   data	
   that	
   could	
   capture	
   the	
   imagination	
   of	
   developers	
   and	
   trigger	
  
the	
  provision	
  of	
  services.	
  	
  

Although	
   a	
   number	
   of	
   ecosystem	
   failures,	
   such	
   as	
   the	
   lack	
   of	
   standardisation	
  
forcing	
  developers	
  to	
  build	
  a	
  different	
  interface	
  for	
  each	
  city	
  and	
  therefore	
  limiting	
  
extraordinarily	
   the	
   potential	
  market	
   size,	
   prevented	
   Open	
   Data	
   apps	
   to	
   escalate	
  
the	
  top	
  positions	
  in	
  the	
  apps’	
  rankings	
  (except	
  the	
  case	
  of	
  Google	
  Maps,	
  by	
  far	
  the	
  
most	
   used	
   map	
   in	
   cities),	
   the	
   number	
   and	
   diversity	
   of	
   the	
   apps	
   created	
   by	
  
developers	
   surpass	
   in	
   orders	
   of	
   magnitude	
   the	
   provision	
   of	
   cities	
   acting	
   as	
   a	
  
service	
  provider.	
  	
  

This,	
   of	
   course,	
   demands	
   a	
   complete	
   change	
   of	
  mentality	
   in	
   local	
   authorities,	
   in	
  
terms	
   of	
   objectives,	
   governance,	
   policy	
   and	
   implementation.	
   However,	
   it	
   is	
  
becoming	
  pretty	
  clear	
   that	
   there	
   is	
  not	
  an	
  alternative	
  way	
  to	
  be	
  able	
   to	
  meet	
   the	
  
expectations	
   of	
   citizens	
   in	
   terms	
   of	
   variety	
   and	
   quality	
   and	
   because	
   the	
   use	
   of	
  
platforms	
  integrating	
  third	
  parties	
  is	
  now	
  so	
  widespread	
  citizens	
  won’t	
  understand	
  
that	
  local	
  governments	
  ignored	
  them.	
  	
  

	
  There	
  is	
  however	
  more.	
  Transforming	
  governments	
  from	
  being	
  service	
  providers	
  
to	
  acting	
  as	
  platform	
  managers	
  does	
  not	
  only	
  has	
  the	
  potential	
  to	
  solve	
  the	
  number	
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and	
   quality	
   of	
   services	
   provided	
   to	
   citizens	
   but	
   also	
   is	
   transformative	
   in	
   social	
  
terms.	
  	
  

When	
   governments	
   act	
   as	
   service	
   providers	
   they	
   foster	
   a	
   society	
   that	
   contracts	
  
services,	
  where	
  the	
  offer	
  is	
  normally	
  fragmented	
  and	
  where	
  taxpayers	
  money	
  buys	
  
the	
  same	
  thing	
  in	
  a	
  large	
  number	
  of	
  geographical	
  close	
  locations.	
  It	
  is	
  a	
  society	
  that	
  
reinvents	
  the	
  wheel	
  constantly	
  through	
  local,	
  fragmented	
  offer,	
  prone	
  to	
  fraud.	
  

However,	
  if	
  the	
  same	
  authority	
  start	
  to	
  act	
  as	
  a	
  platform	
  manager,	
  coordinating	
  its	
  
work	
   with	
   local	
   authorities,	
   it	
   creates	
   opportunities	
   for	
   developers,	
   fosters	
   a	
  
culture	
   of	
   sharing	
   and	
   diversity	
   that	
   promotes	
   innovation.	
   It	
   helps	
   to	
   create	
   a	
  
culture	
  that	
  is	
  driven	
  by	
  innovation.	
  

This	
  culture	
  is	
  the	
  one	
  that	
  Europe	
  needs	
  to	
  promote	
  social	
  change	
  and	
  ultimately	
  
this	
   is	
   a	
   fundamental	
   reason	
   why	
   Opening	
   Data	
   is	
   important.	
   Because	
   Opening	
  
Data	
  is	
  an	
  element	
  of	
  cultural	
  change	
  towards	
  the	
  culture	
  of	
  entrepreneurship	
  and	
  
innovation	
  that	
  Europe	
  needs	
  badly.	
  

	
  

3.4 Additional Resources 
In	
   Annex	
   I	
   and	
   Annex	
   II	
   of	
   this	
   document	
  we	
   provide	
   two	
   additional	
   resources,	
  
both	
  under	
  the	
  creative	
  commons	
  attribution	
  –	
  non	
  commercial	
  –	
  share	
  alike	
  3.0	
  

license	
  	
   .	
  

The	
   first	
  one	
   is	
  a	
  presentation	
  to	
  policymakers	
  that	
  we	
  have	
  successfully	
  used	
   in	
  
Europe,	
  North	
  and	
  Latin	
  America	
  for	
  a	
  number	
  of	
  years	
  and	
  has	
  been	
  incorporated	
  
as	
  part	
  of	
  the	
  policy	
  of	
  the	
  World	
  Bank	
  in	
  the	
  ICT	
  and	
  World	
  Bank	
  Institute	
  Units.	
  

The	
  presentation	
  revolves	
  around	
  the	
  concept	
  of	
  government	
  as	
  a	
  platform	
  in	
  the	
  
particular	
  case	
  of	
  Open	
  Data,	
  the	
  potential	
  benefits	
  and	
  a	
  brief	
  approach	
  to	
  policies	
  
that	
  could	
  overcome	
  the	
  ecosystem	
  failures	
  of	
  Open	
  Data.	
  

The	
   second	
   one	
   is	
   probably	
   the	
   most	
   widely	
   used	
   kit	
   for	
   preparing	
   Open	
   Data	
  
Challenges.	
   It	
   can	
   also	
   be	
   found	
   here	
  
https://www.howto.gov/sites/default/files/apps-­‐democracy-­‐innovation-­‐
contest.pdf	
  but	
   it	
   is	
   really	
  not	
   clear	
   for	
  how	
   long	
  because	
   the	
  widespread	
  use	
  of	
  
competitions	
   and	
   the	
   big	
   changes	
   in	
   website	
   interaction	
   in	
   the	
   last	
   years	
   have	
  
rendered	
  it	
  a	
  bit	
  out-­‐of-­‐date.	
  However	
  it	
  is	
  still	
  the	
  best	
  material	
  that	
  we	
  know	
  for	
  
preparing	
  open	
  data	
  challenges.	
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4 Event kit for business lounges 

4.1 Objectives 
Business	
  Lounges	
  are	
  a	
  type	
  of	
  event	
  that	
  aim	
  to	
  transforming	
  ideas	
  into	
  concrete	
  
businesses	
   by	
   mobilizing	
   investors	
   and	
   venture	
   capitalist	
   and	
   connecting	
   them	
  
with	
  startups	
  and	
  developers.	
  	
  

Policymakers	
   actively	
   participate	
   in	
   business	
   lounges,	
   ideally	
   adjusting	
   policy	
  
according	
   to	
   the	
  real	
  needs	
  of	
   startups	
  and	
  developers,	
   incorporating	
  knowledge	
  
from	
  all	
  parties.	
  

Business	
  lounges	
  are	
  therefore	
  a	
  type	
  of	
  matchmaking	
  event	
  with	
  the	
  objective	
  of	
  
getting	
  successful	
  “matches”	
  between	
  developers	
  and	
  investors.	
  All	
  this	
  occurs	
  in	
  a	
  
limited	
   amount	
   of	
   time,	
   therefore	
   the	
   selection	
   of	
   the	
   right	
   type	
   of	
   investor	
  
interested	
   in	
   the	
   kind	
   of	
   apps	
   and	
  web	
   apps	
   presented	
   is	
   critical.	
   Pre-­‐testing	
   is	
  
possibly	
   the	
  only	
  way	
   to	
   lower	
   the	
  uncertainty	
   of	
   how	
  many	
  matches	
  will	
   occur	
  
and	
  of	
  its	
  size.	
  	
  

Therefore	
   we	
   firmly	
   encourage	
   investing	
   in	
   pre-­‐testing	
   and	
   in	
   the	
   selection	
  
process.	
  This	
  is	
  possibly	
  the	
  best	
  and	
  only	
  way	
  to	
  ensure	
  a	
  successful	
  event.	
  

4.2 Organizers  
Business	
   lounges	
   are	
  normally	
   satellite	
   events	
   of	
   a	
   larger	
   event	
   that	
   consist	
   in	
   a	
  
competition	
   for	
   apps	
   or	
   in	
   a	
   campus	
   party	
   or	
   an	
   exhibition	
   with	
   a	
   competition	
  
embedded	
  on	
  it.	
  	
  

Therefore,	
  the	
  organizers	
  are	
  usually	
  the	
  ones	
  of	
  the	
  main	
  event	
  or	
  commissioned	
  
by	
  the	
  organizers	
  of	
  the	
  main	
  event.	
  Quite	
  commonly	
  they	
  can	
  fit	
  in	
  the	
  following	
  
categories:	
  

! City	
  adminstrations	
  or	
   local	
  governments	
  as	
  part	
  of	
  Open	
  Data	
  Challenges	
  
or	
  events	
  promoting	
  entrepreneurship.	
  

! Large	
  private	
  companies	
  organizing	
  the	
  competition	
  or	
  the	
  event.	
  Typically,	
  
but	
  not	
  exclusively,	
  telcos.	
  

! Universities	
   and	
   science	
   parks	
   and	
   intermediary	
   organizations	
   fostering	
  
entrepreneurship.	
  

! Public	
  and	
  Private	
   incubators,	
  accelerators	
  or	
  events	
  related	
  to	
   the	
  Digital	
  
economy	
  or	
  entrepreneurship.	
  

Of	
  course	
  the	
  organizer	
  and	
  the	
  hosting	
  event	
  where	
  the	
  business	
  lounge	
  is	
  framed	
  
determines	
  to	
  a	
  large	
  extent	
  not	
  only	
  its	
  character	
  but	
  also	
  its	
  reach,	
  sponsorship	
  
and	
  its	
  financial	
  partners.	
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4.3 Participants  
Startups	
   and	
   developers	
   participating	
   in	
   a	
   business	
   lounge	
   seek	
   two	
   main	
  
objectives:	
   gain	
   awareness	
   and	
   networking	
   and	
   connect	
   with	
   relevant	
   business	
  
opportunities.	
  In	
  order	
  to	
  reach	
  these	
  objectives	
  participants	
  have	
  the	
  limited	
  time	
  
available	
  during	
  the	
  event,	
  therefore	
  it	
  is	
  crucial	
  that	
  the	
  interactions	
  are	
  relevant	
  
for	
  both	
  parties	
  if	
  the	
  event	
  has	
  to	
  be	
  successful.	
  	
  

Therefore	
  organizers	
  must	
  have	
  a	
  very	
  clear	
  idea	
  of	
  both	
  participants	
  and	
  venture	
  
capitalists	
  and	
  be	
  able	
  to	
  draw	
  initial	
  points	
  of	
  interest	
  and	
  connect	
  people	
  ahead	
  
of	
  the	
  event.	
  	
  

For	
  this	
  to	
  happen,	
  the	
  startups	
  or	
  developers	
  coming	
  to	
  the	
  business	
  lounge	
  must	
  
have	
  not	
  only	
  very	
  clear	
  the	
  objectives	
  that	
  they	
  aim	
  to	
  attain	
  there	
  but	
  also	
  be	
  able	
  
to	
  prove	
  the	
  worth	
  of	
  the	
  idea	
  to	
  investors.	
  	
  

A	
   first	
   step	
   is	
   to	
   assess	
   the	
   maturity	
   of	
   the	
   proposals	
   though	
   an	
   initial	
  
questionnaire	
  in	
  order	
  to	
  select	
  the	
  ones	
  that	
  could	
  successfully	
  participate.	
  	
  

An	
  example	
  of	
  such	
  a	
  questionnaire	
  follows:	
  

It	
  is	
  assumed	
  that	
  participants	
  who	
  are	
  taking	
  place	
  in	
  an	
  App	
  contest	
  have	
  already	
  developed	
  

at	
  least	
  a	
  first	
  usable	
  version	
  of	
  their	
  application.	
  

Q1	
  
Does	
   your	
   project	
   need	
   further	
   technical	
   investment	
   before	
   entering	
   into	
   market	
  

phase?	
  

Q2	
   Have	
  you	
  identified	
  your	
  target	
  customers?	
  

Q3	
   Do	
  you	
  have	
  defined	
  a	
  revenue	
  model?	
  	
  

Q4	
   Have	
  you	
  designed	
  a	
  complete	
  business	
  model?	
  How	
  scalable	
  is	
  it	
  ?	
  

Q5	
   Is	
  your	
  application	
  or	
  a	
  minimal	
  version	
  of	
  it	
  already	
  working	
  in	
  beta?	
  

Q6	
  
Did	
   you	
   test	
   the	
   validity	
   of	
   your	
   proposal	
  with	
   real	
   customers?	
   Do	
   you	
   have	
   pre-­‐

orders?	
  	
  

Q7	
  
Did	
  your	
  project	
  already	
  evaluate	
  the	
  amount	
  of	
  resources	
  (financial	
  or	
  otherwise)	
  it	
  

needs	
  from	
  investors	
  in	
  order	
  to	
  scale	
  up	
  its	
  activities	
  and	
  reach	
  its	
  target	
  market?	
  
	
  

	
  

	
  

The	
  maturity	
  assessment	
  will	
  result	
  in	
  a	
  classification	
  of	
  maturity	
  that	
  could	
  follow	
  
a	
  schema	
  similar	
  to	
  this	
  already	
  introduced	
  in	
  D3.2:	
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1. Idea.	
   Group	
   of	
   people	
   has	
   developed	
   a	
   pilot	
   or	
   defined	
   extensive	
  
features	
   for	
   a	
   product/service.	
   There	
   is	
   not	
   a	
   consistent	
   business	
  
plan.	
  The	
  investment	
  needs	
  are	
  not	
  clearly	
  defined.	
  	
  	
  	
  

2. Incubation.	
  The	
  company	
  doesn’t	
  have	
  a	
   legal	
   form,	
  but	
   they	
  have	
  
prototypes	
   for	
   products	
   /	
   services,	
   and	
   possibly	
   they	
   have	
   have	
  
tested	
   out	
   their	
   product	
   on	
   a	
   potential	
   customer.	
   Sales	
   have	
   not	
  
started.	
   They	
   have	
   a	
   draft	
   of	
   a	
   business	
  model	
  with	
   some	
   funding	
  
needs	
  defined.	
  

3. Project	
   ready.	
   In	
   this	
   situation	
   the	
   company	
   has	
   a	
   legal	
   form	
   but	
  
sales	
   has	
   not	
   started	
   or	
   they	
   only	
   have	
   one	
   or	
   few	
   clients.	
   They	
  
cannot	
  guarantee	
  that	
  there	
  is	
  a	
  market	
  for	
  their	
  product/service	
  but	
  
it	
   looks	
   promising.	
   Competitiveness	
   in	
   this	
   market	
   cannot	
   be	
  
demonstrated.	
   They	
   have	
   a	
   business	
  model,	
   and	
   therefore	
   funding	
  
needs	
  are	
  clearly	
  defined.	
  

4. First	
  round	
  of	
  financing.	
  In	
  this	
  situation	
  the	
  company	
  is	
  able	
  to	
  sell	
  
its	
   product/services	
   and	
   they	
   have	
   sales	
   with	
   several	
   clients	
  
although	
  possibly	
  they	
  have	
  not	
  yet	
  reached	
  break-­‐even.	
  They	
  have	
  
demonstrated	
   that	
   there	
   is	
   a	
  market	
   for	
   their	
   product/service	
   and	
  
that	
   they	
   can	
   be	
   competitive.	
   They	
   have	
   a	
   plan	
   of	
   what	
   and	
   how	
  
much	
  investment	
  is	
  needed	
  but	
  possibly	
  there	
  is	
  no	
  extensive	
  details	
  
within	
  it.	
  

5. Second	
   round	
   of	
   financing.	
   In	
   this	
   situation	
   the	
   company	
   has	
  
proved	
   that	
   it	
   is	
  able	
   to	
  attend	
  a	
  small	
  market,	
   they	
  are	
  close	
   to	
  or	
  
have	
   even	
   achieved	
   break-­‐even,	
   but	
   funding	
   is	
   needed	
   to	
   extend	
  
their	
  portfolio,	
  to	
  penetrate	
  new	
  markets	
  or	
  to	
  extend	
  the	
  client	
  base.	
  
They	
  have	
  a	
  concrete	
  plan	
  of	
  what	
  kind,	
  and	
  how	
  much,	
  investment	
  
is	
  needed.	
  

	
  

Business	
  Lounges	
  normally	
  address	
  projects	
   from	
  maturity	
   levels	
  2	
   to	
  4.	
  Also,	
   in	
  
order	
  to	
  participate	
  in	
  the	
  business	
  lounge,	
  developers	
  or	
  startups	
  must	
  be	
  able	
  to	
  
present:	
  

! A	
  prototype	
  for	
  an	
  application/service,	
  ideally	
  a	
  minimal	
  product	
  in	
  beta.	
  
! A	
  team	
  with	
  the	
  skills	
  to	
  further	
  design	
  and	
  develop	
  the	
  app	
  
! An	
  evaluation	
  of	
  the	
  entity	
  of	
  the	
  investments	
  needed	
  to	
  further	
  develop	
  the	
  

app	
  
! A	
  draft	
  business	
  model	
  
! Initial	
  tests	
  with	
  potential	
  customers	
  showing	
  a	
  clear	
  market	
  interests,	
  

ideally	
  pre-­‐orders.	
  
! A	
  pitch	
  with	
  proves	
  of	
  market	
  interest	
  that	
  can	
  be	
  presented	
  to	
  investor	
  
The	
  result	
  of	
  this	
  assessment	
  will	
  be	
  reflected	
  in	
  a	
  scorecard,	
  such	
  as	
  the	
  one	
  
already	
  introduced	
  in	
  D3.2.	
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4.4 Format  
As	
   an	
   example	
   of	
   Business	
   Lounge	
   we	
   provide	
   one	
   of	
   the	
   examples	
   developed	
  
through	
   the	
   project	
   (also	
   provided	
   in	
   deliverable	
  D3.2)	
   that	
   can	
   be	
   useful	
  when	
  
developing	
  your	
  own	
  version.	
  

Date:	
  	
   	
   	
   	
   29th	
  of	
  June	
  2013	
  

Location:	
  	
   	
   	
   City	
  hall,	
  Amsterdam,	
  Netherlands	
  

Title	
  partner	
  event:	
  	
   	
   Amsterdam	
  Hackathon	
  

	
  

Goal	
  of	
  the	
  BL	
  

	
  

To	
  connect	
  the	
  (local)	
  open	
  data	
  community	
  with	
  a	
  network	
  of	
  investors	
  
(entrepreneurs,	
  venture	
  capitalists,	
  social	
  enterprises	
  and	
  non-­‐profit	
  
organizations)	
  and	
  stimulate	
  advanced	
  open	
  data	
  app	
  makers	
  to	
  transform	
  
their	
  app	
  (idea)	
  into	
  a	
  business.	
  This	
  format	
  did	
  this	
  by	
  organizing	
  speed	
  date	
  
sessions	
  with	
  a	
  selection	
  of	
  best	
  open	
  data	
  app	
  makers	
  and	
  invited	
  investors	
  
to	
  talk	
  about	
  the	
  business	
  side	
  of	
  their	
  open	
  data	
  app	
  in	
  a	
  businesslike	
  
atmosphere.	
  

Venue	
  /	
  BL	
  
area	
  

Separate	
  room	
  with	
  transparent	
  walls,	
  close	
  to	
  the	
  rest	
  of	
  the	
  event,	
  open	
  to	
  
visitors	
  and	
  hackathon	
  participants.	
  

Floor	
  plan	
   	
  

	
  

	
  

B
A

R

INGANG

Startup Bootcamp

Marc Wesselink 

Rockstart 

Gregor Noltes 

Peak Capital

Thijs Gitmans

Peak Capital 

Johan van Mil

Hinksprong 

Tienko Rasker

Portugal Telecom 

Pedro Torres

De Investeerdersclub 

Arno Spierenburg

GetYourGuide AG 

Edial Dekker

Plattegrond

Business Lounge
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Featuring	
  a	
  bar	
  and	
  8x3	
  comfortable	
  chairs	
  for	
  speed	
  date	
  sessions	
  

Participants	
  
• 8	
  Apps	
  for	
  Europe	
  partners	
  (expert	
  interviews,	
  video’s,	
  moderation)	
  

• 8	
  Business	
  and	
  investment	
  experts	
  

• 16	
  App	
  concepts	
  in	
  teams	
  of	
  two	
  developers	
  (32	
  in	
  total)	
  (overall	
  level:	
  
beginners,	
  all	
  apps	
  had	
  a	
  ‘business	
  idea’	
  without	
  a	
  business	
  plan)	
  

• 15-­‐20	
  Visitors	
  dropping	
  in	
  and	
  out	
  during	
  the	
  day	
  

Programme/	
  

Activities	
  

09.00	
   	
   	
   Final	
  preparations	
  

10.00	
  	
   	
   	
   Walk	
  in	
  Business	
  Lounge	
  	
  

10.30	
  	
   Opening	
  Business	
  Lounge	
  –	
  explaining	
  purpose	
  of	
  
the	
  day	
  

10.45-­‐13.00	
  	
   Apps	
  for	
  Europe	
  expert	
  interviews	
  and	
  1-­‐	
  	
  minute	
  
videos	
  

13.00-­‐13.40	
  	
   Lunch	
  [optional]	
  

14.45	
   	
   	
   Walk	
  in	
  Speed	
  Date	
  sessions	
  

15.00	
   	
   	
   Opening	
  Business	
  Lounge	
  Speed	
  dates	
  

15.10-­‐16.40	
   Speed	
  date	
  sessions	
  (see	
  detailed	
  plan	
  and	
  score	
  
cared	
  below)	
  

16.40-­‐17.00	
   	
  Networking	
  opportunities	
  in	
  the	
  Business	
  Lounge	
  

17.00-­‐17.05	
   Marleen	
  Stikker	
  (Director	
  Waag	
  Society)	
  speech	
  at	
  
Hackathon	
  main	
  stage	
  

17.05	
   	
  Announcement	
  of	
  Business	
  Lounge	
  day	
  winner	
  

17.05-­‐18.05	
   Continue	
  networking	
  with	
  drinks	
  on	
  the	
  rooftop	
  
terrace	
  of	
  Amsterdam	
  city	
  hall.	
   	
  

Short	
  
description	
  
activities	
  

Expert	
  interviews	
  

The	
  expert	
  interviews	
  (15	
  minutes)	
  are	
  conducted	
  by	
  	
  Apps	
  for	
  Europe	
  
partners	
  in	
  teams	
  of	
  two.	
  The	
  moderator	
  keeps	
  track	
  of	
  the	
  time,	
  using	
  a	
  big	
  
bell.	
  The	
  goal	
  is	
  to	
  get	
  to	
  know	
  the	
  apps	
  developers,	
  understand	
  their	
  ideas	
  
and	
  questions	
  and	
  get	
  a	
  first	
  impression	
  on	
  the	
  status	
  and	
  potential	
  of	
  their	
  
app.	
  

Interview	
  questions	
  you	
  could	
  use	
  are:	
  

1. Is	
  your	
  app	
  regional/national/international	
  level?	
  Or	
  does	
  it	
  have	
  a	
  
potential	
  to	
  grow	
  to	
  national,	
  international	
  level?	
  

2. Which	
  are	
  your	
  target	
  customers?	
  How	
  do	
  you	
  reached	
  them	
  so	
  far?	
  

3. Is	
  your	
  app	
  sustainable?	
  

4. How	
  much	
  financial	
  support	
  you	
  need	
  and	
  for	
  which	
  activities	
  you	
  
are	
  planning	
  to	
  use	
  it?	
  

5. Is	
  the	
  idea	
  new?	
  Is	
  it	
  obvious	
  why	
  people	
  should	
  use	
  your	
  App?	
  Is	
  it	
  
clear	
  how	
  to	
  use	
  it?	
  Is	
  it	
  easy	
  to	
  explain?	
  

6. Can	
  you	
  defend	
  your	
  position	
  against	
  any	
  current	
  competitors	
  in	
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terms	
  of	
  your	
  ideas?	
  	
  

7. What	
  are	
  the	
  biggest	
  risks	
  of	
  your	
  project?	
  

8. Do	
  you	
  plan	
  to	
  monetize	
  your	
  App?	
  If	
  yes,	
  is	
  there	
  a	
  good	
  ratio	
  of	
  
revenue	
  per	
  customer	
  (LTV)	
  and	
  cost	
  of	
  customer	
  acquisition	
  
(CAC)?	
  	
  

1-­‐minute	
  video’s	
  

Following	
  the	
  interviews	
  the	
  participants	
  are	
  approached	
  to	
  make	
  a	
  1-­‐minute	
  
video	
  on	
  their	
  App.	
  This	
  video	
  is	
  used	
  for	
  promotion.	
  	
  

Speed	
  dates	
  

The	
  speed	
  dates	
  are	
  planned	
  with	
  16	
  app	
  developers	
  and	
  8	
  experts	
  on	
  capital	
  
investment,	
  crowd	
  funding,	
  incubation,	
  angel	
  investment	
  and	
  business	
  (bio’s	
  
are	
  attached	
  in	
  briefing	
  document).	
  In	
  8	
  rounds	
  of	
  10	
  minutes	
  each,	
  the	
  app	
  
developer	
  explains	
  and	
  discusses	
  their	
  proposition	
  with	
  the	
  expert.	
  Based	
  on	
  
the	
  speed	
  dates	
  the	
  experts	
  will	
  fill	
  out	
  a	
  scorecard,	
  which	
  will	
  lead	
  to	
  a	
  
Business	
  Lounge	
  day	
  winner.	
  Moderator	
  keeps	
  track	
  of	
  the	
  time,	
  using	
  a	
  big	
  
bell.	
  The	
  participants	
  are	
  judged	
  on	
  four	
  criteria,	
  using	
  the	
  WP3	
  score	
  card:	
  	
  

	
  

1. Technology	
  (performance,	
  usability,	
  maturity)	
  	
  

2. Innovation	
  &	
  business	
  (unique	
  service,	
  innovation	
  in	
  use,	
  business	
  model)	
  

3. Market	
  (user	
  base,	
  impact,	
  EU	
  potential)	
  	
  

4. Organization	
  (team,	
  motivation	
  and	
  presentation)	
  	
  

Networking	
  

During	
  the	
  day,	
  but	
  especially	
  after	
  the	
  speed	
  dates	
  and	
  later	
  after	
  the	
  
announcements	
  there	
  are	
  network	
  opportunities	
  with	
  drinks	
  and	
  snacks	
  
provided.	
  	
  

Announcement	
  

Starting	
  the	
  day	
  final	
  and	
  hackathon	
  presentations,	
  we	
  announced	
  the	
  
Business	
  Lounge	
  day	
  winner.	
  The	
  winner	
  was	
  selected	
  based	
  on	
  the	
  total	
  
scores	
  on	
  the	
  scorecards.	
  	
  

Preparation	
  
activities	
  

Call	
  for	
  participation	
  

Send	
  out	
  a	
  call	
  for	
  participation	
  in	
  the	
  open	
  data	
  community.	
  Open	
  data	
  
appmakers	
  could	
  register	
  for	
  the	
  BL	
  event	
  via	
  
http://www.appsforeurope.eu/businesslounge-­‐apply	
  by	
  filling	
  in	
  a	
  short	
  
questionnaire	
  6	
  weeks	
  before	
  the	
  event	
  took	
  place.	
  

Select	
  and	
  brief	
  best	
  open	
  data	
  apps	
  

Make	
  a	
  selection	
  of	
  the	
  best	
  open	
  data	
  appmakers	
  that	
  have	
  signed	
  up.	
  In	
  the	
  
Amsterdam	
  event	
  we	
  selected	
  16	
  out	
  of	
  25	
  applications	
  and	
  communicated	
  
the	
  details	
  of	
  the	
  event	
  1	
  week	
  before	
  the	
  event	
  to	
  them	
  in	
  a	
  briefing	
  
document	
  (which	
  included	
  the	
  location	
  of	
  the	
  venue,	
  schedule	
  and	
  very	
  
detailed	
  information	
  about	
  the	
  investors	
  profiles)	
  

Brief	
  investors	
  

Search	
  for	
  and	
  confirm	
  participation	
  of	
  investors	
  and	
  communicate	
  the	
  
details	
  of	
  the	
  event	
  to	
  them	
  in	
  a	
  briefing	
  document	
  one	
  week	
  before	
  the	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  WP	
  4.1	
  Event	
  kit	
  for	
  Business	
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event	
  (which	
  includes	
  the	
  location	
  of	
  the	
  venue,	
  schedule,	
  very	
  detailed	
  
information	
  on	
  the	
  open	
  data	
  app	
  makers	
  and	
  the	
  score	
  card)	
  

Brief	
  experts	
  

Search	
  for	
  and	
  confirm	
  participation	
  of	
  experts	
  for	
  the	
  expert	
  session	
  and	
  
communicate	
  the	
  details	
  of	
  the	
  event	
  to	
  them	
  in	
  a	
  Briefing	
  document	
  1	
  week	
  
before	
  the	
  event	
  (which	
  includes	
  the	
  location	
  of	
  the	
  venue,	
  schedule,	
  very	
  
detailed	
  information	
  on	
  the	
  open	
  data	
  app	
  makers	
  and	
  the	
  score	
  card)	
  	
  

NB.	
  To	
  ensure	
  commitment	
  and	
  involvement	
  of	
  investors	
  and	
  (external)	
  
experts	
  timely	
  and	
  personal	
  communication	
  is	
  very	
  important.	
  Make	
  sure	
  
to	
  have	
  a	
  call	
  with	
  them	
  to	
  explain	
  the	
  purpose	
  of	
  event	
  and	
  their	
  role,	
  
send	
  invitations	
  and	
  briefings	
  in	
  a	
  timely	
  manner	
  etc.	
  	
  

Aftercare	
  
activities	
  

Consult	
  appmakers,	
  investors	
  and	
  experts	
  individually	
  and	
  evaluate	
  the	
  
event.	
  Identify	
  successful	
  matches	
  between	
  appmakers	
  and	
  investors	
  and	
  
confirm	
  investors	
  for	
  the	
  Apps	
  for	
  Europe	
  Investors	
  network.	
  

Winner	
  prize	
  
The	
  Business	
  Lounge	
  winner	
  received	
  250-­‐euro	
  travel	
  budget	
  to	
  come	
  to	
  the	
  
Pitch	
  &	
  Prize	
  event.	
  This	
  money	
  was	
  financed	
  via	
  local	
  Apps	
  for	
  Amsterdam	
  
budget.	
  

Catering	
  
In	
  the	
  morning	
  there	
  were	
  candy	
  bars,	
  water	
  bottles,	
  energy	
  drinks	
  freely	
  
available	
  at	
  the	
  bar	
  (funded	
  by	
  Apps	
  for	
  Amsterdam).	
  During	
  the	
  speed	
  dates	
  
champagne	
  and	
  snacks	
  are	
  served	
  at	
  the	
  Business	
  Lounge	
  bar.	
  The	
  
hackathon	
  organizer	
  financed	
  coffee,	
  tea,	
  lunch	
  and	
  networking	
  drinks	
  and	
  
snacks	
  outside	
  of	
  the	
  Business	
  Lounge.	
  	
  

Decoration	
  
Nice	
  bar	
  (rented),	
  big	
  flower	
  bouquets,	
  local	
  organizer/partner	
  banners	
  that	
  
created	
  an	
  informal	
  yet	
  also	
  a	
  professional	
  and	
  businesslike	
  atmosphere.	
  	
  

Promotional	
  
materials	
  

Apps	
  for	
  Europe	
  banners	
  and	
  flyers	
  

Organization/	
  
production	
  

Waag	
  Society	
  (WP2/	
  WP3)	
  

Kennisland	
  (WP3)	
  

Hack	
  de	
  Overheid	
  (WP2)	
  

Budget	
  	
  

	
  

Venue	
  –	
  funded	
  by	
  local	
  Apps	
  for	
  Europe	
  partner	
  Hack	
  de	
  Overheid	
  

Catering	
  –	
  funded	
  by	
  Hack	
  de	
  Overheid	
  and	
  Apps	
  for	
  Amsterdam	
  

Decoration	
  /	
  Promotional	
  material	
  –	
  funded	
  by	
  Apps	
  for	
  Europe	
  

Winner	
  prize	
  –	
  funded	
  by	
  Apps	
  for	
  Amsterdam	
  

Estimated	
  out	
  of	
  pocket	
  budget:	
  €	
  xxxx	
  

Estimated	
  hours	
  spent:	
  xxx	
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5 Case studies 

We	
  reproduce	
  here	
   two	
  cases	
   studies,	
   the	
   case	
  of	
   Flanders	
  and	
  Amsterdam	
   that	
   can	
  also	
  be	
  
found	
   in	
   D3.2	
   but	
   we	
   consider	
   that	
   they	
   could	
   be	
   illustrative	
   provide	
   concrete	
   examples	
   of	
  
implementation.	
  

	
  

5.1 Business Lounge Flanders 
The	
  first	
  business	
  Lounge	
  organized	
  by	
  Apps	
  for	
  Europe	
  was	
  help	
  in	
  Flanders,	
  14th	
  
of	
  June,	
  2013.	
  

On	
  the	
  14th	
  of	
  June	
  2013	
  a	
  second	
  edition	
  of	
  the	
  Flemish	
  Open	
  Data	
  Day	
  took	
  place	
  
in	
   ‘het	
   Boudewijngebouw’	
   which	
   hosts	
   the	
   main	
   datacenter	
   of	
   the	
   Flemish	
  
government	
   in	
  Brussels.	
  Not	
  only	
  authoritative	
   international	
   speakers	
   succeeded	
  
in	
   attracting	
   public	
   attention;	
   also	
  Apps	
   for	
   Flanders	
  was	
   responsible	
   for	
   a	
   great	
  
deal	
  of	
   interest.	
  The	
  event	
  Apps	
  for	
  Flanders/Business	
  Lounge	
  proved	
  that	
  Flemish	
  
developers	
  –	
  with	
  some	
  guidance	
  –	
  are	
  able	
  to	
  launch	
  innovative	
  and	
  viable	
  open	
  
data	
  applications	
  that	
  may	
  find	
  their	
  way	
  into	
  many	
  smart	
  phones	
  and	
  tablets	
  for	
  
users	
  of	
  all	
  kind.	
  

‘Open	
  data’	
   is	
   the	
  next	
  big	
  thing	
   in	
  the	
  world	
  of	
   ICT	
  –	
  so	
   is	
  being	
  said	
   for	
  quite	
  a	
  
while	
  now.	
  In	
  this	
  context,	
  Tim	
  Berners-­‐Lee,	
  the	
  inventor	
  of	
  the	
  World	
  Wide	
  Web	
  
and	
  the	
  founder	
  of	
  W3C,	
  propagates	
  (also	
  already	
  quite	
  a	
  while)	
  the	
  semantic	
  web	
  
or	
  Web	
   3.0	
  where	
   all	
   data	
   and	
   applications	
   could	
   be	
   aligned	
   and	
   integrated.	
   To	
  
make	
  this	
  possible,	
  data	
  has	
  to	
  be	
  ‘open’:	
  it	
  should	
  be	
  freely	
  available	
  for	
  everyone	
  
to	
   use,	
   republish	
   and	
   linked	
   to	
   other	
   data,	
   without	
   restriction.	
   But	
   open	
   data	
  
requires	
   open	
   standards:	
   not	
   only	
   the	
   data	
   but	
   also	
   the	
   formats	
   in	
   which	
   they	
  
communicate	
  with	
  one	
  another	
  should	
  be	
  accessible	
  for	
  everyone,	
  hence:	
  identical.	
  
The	
  Flemish	
  ICT	
  organisation	
  V-­‐ICT-­‐OR	
  is	
  pioneering	
  in	
  this	
   field.	
  With	
  the	
  OSLO-­‐
project	
  they	
   developed	
   a	
   standard	
   which	
   makes	
   it	
   possible	
   for	
   local	
  
administrations	
   to	
  manage	
  data	
  of	
   citizens	
   in	
   a	
  more	
  efficient,	
   customer-­‐friendly	
  
and	
  smarter	
  way.	
  

In	
   close	
   cooperation	
   with	
   V-­‐ICT-­‐OR,	
   the	
  Open	
   Knowledge	
   Foundation	
  
Belgium	
  and	
  i-­‐Minds	
  Multimedia	
  Lab,	
  The	
  Flemish	
  Government	
  organised	
  the	
  Apps	
  
for	
   Flanders	
  business	
   lounge	
   on	
   the	
   second	
   Flemish	
   Open	
   Data	
   Day.	
  Apps	
   for	
  
Flanders	
  endorses	
   the	
   values	
   and	
   goals	
   of	
  Apps	
   for	
   Europe.	
   Also	
  Apps	
   for	
  
Flanders	
  wishes	
  to	
  stimulate	
  both	
  governances	
  and	
  app	
  developers	
  to	
  get	
  to	
  work	
  
with	
  open	
  data	
  and	
  to	
  improve	
  their	
  value	
  them	
  socially	
  and	
  economically.	
  

To	
  realise	
   these	
  goals,	
  programming	
  contests	
   took	
  place	
   in	
  Flanders	
  where	
  open	
  
datasets	
   served	
   as	
   the	
   basis	
   for	
   the	
   development	
   of	
   new	
   digital	
   applications.	
   In	
  
previous	
   editions	
   participants	
   worked	
   with	
   data	
   sets	
   from	
   local	
   and	
   central	
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governments	
   as	
   Ghent,	
   Antwerp	
   and	
   the	
   Flemish	
   government,	
   but	
   also	
   from	
   a	
  
thematic	
  perspective,	
  such	
  as	
  geographic	
  information	
  and	
  labor	
  market	
  data.	
  

What	
   were	
   the	
   lessons	
   learned	
   from	
   these	
   contests?	
   On	
   the	
   one	
   hand,	
   a	
   lot	
   of	
  
creativity	
  and	
  know-­‐how	
  exists	
  in	
  Flanders	
  to	
  develop	
  smart	
  applications	
  based	
  on	
  
open	
  data	
  sets.	
  On	
  the	
  other	
  hand,	
  solid	
  business	
  models	
  to	
  bring	
  these	
  apps	
  to	
  the	
  
market	
  and	
  make	
   them	
  viable	
  are	
  often	
   lacking.	
  Therefore,	
  Apps	
  for	
  Flanders	
  was	
  
organised	
   around	
   the	
   format	
   of	
   a	
  business	
   lounge	
  and	
   a	
   team	
   of	
   experts	
   was	
  
invited	
  to	
  coach	
  the	
  selected	
  contestants	
  to	
  develop	
  solid	
  business	
  models	
  during	
  
one	
  intensive	
  day.	
  

The	
  format	
  of	
  a	
  business	
  lounge	
  might	
  serve	
  as	
  a	
  good	
  practice	
  for	
  other	
  members	
  
within	
  the	
  Apps	
  for	
  Europeconsortium,	
  so	
  we	
  will	
  give	
  a	
  brief	
  overview	
  of	
  the	
  day.	
  

First,	
   Hans	
   Tubbax	
   of	
   the	
   Business	
   Competence	
   Centre	
   (BICC)	
   of	
   Thomas	
   More	
  
University	
  College	
  gave	
  an	
  inspiring	
  presentation	
  on	
  the	
  challenges	
  and	
  hazards	
  of	
  
app	
   building.	
   He	
   compared	
   pursuers	
   off	
   the	
   killer	
   app	
   with	
   climbers	
   of	
   the	
  
Mount	
  Everest.	
  To	
  reach	
  ‘the	
  top	
  of	
  apps’,	
  drive	
  and	
  endurance	
  is	
  needed	
  and	
  one	
  
must	
  realise	
  that	
  on	
  the	
  way	
  to	
  the	
  top	
  there’s	
  a	
  traffic	
  jam:	
  today	
  896.720	
  apps	
  are	
  
active	
   and	
   790	
  new	
  ones	
   are	
   released	
   daily…	
  To	
   reach	
   the	
   top	
   the	
   assistance	
   of	
  
‘Sherpa’s’	
   –	
   experts	
   in	
   finding	
   the	
   competitive	
   business	
   models	
   needed	
   –	
  
are	
  indispensable.	
  

Secondly,	
   the	
   ‘Sherpa’s’	
   came	
   in.	
  After	
  a	
  warning	
   that	
   “no	
  business	
  plan	
  survives	
  
first	
   contact	
   with	
   a	
   customer”,	
   Peter	
   Bertels	
   of	
  Flanders	
   DC	
  led	
   a	
  brainstorming	
  
session	
  to	
  list	
  all	
  aspects	
  of	
  a	
  successful	
  business	
  plan.	
  Thereafter	
  the	
  contestants	
  
were	
   ready	
   to	
   fine-­‐tuning	
   the	
   presentations	
   of	
   their	
   apps	
   guided	
   by	
   individual	
  
coaches.	
  

Finally,	
   the	
  pitching	
  session	
   followed.	
  A	
   jury	
  of	
  experts	
  nominated	
  three	
  winning	
  
apps	
  based	
  on	
  the	
  following	
  questions.	
  Is	
  the	
  market	
  for	
  the	
  app	
  well	
  known	
  and	
  
how	
  is	
  it	
  achieved?	
  Is	
  the	
  revenue	
  model	
  realistic?	
  What	
  is	
  the	
  economic	
  and	
  social	
  
value	
   of	
   the	
   app?	
  How	
   reliable	
   are	
   the	
   open	
   data	
   sets	
   that	
  were	
   used?	
   The	
   best	
  
answers	
  made	
  it	
  possible	
  to	
  select	
  three	
  winning	
  apps.	
  

The	
   third	
   prize	
   of	
   €2000	
   went	
   to	
  Enerxia,	
  an	
   app	
   that	
   raises	
   the	
   awareness	
   of	
  
citizens	
  about	
  their	
  energy	
  consumption	
  by	
  means	
  of	
  a	
  gamification	
  approach.	
  The	
  
game	
   simulates	
   the	
   use	
   of	
   energy	
   in	
   a	
   certain	
   city	
   and	
   stimulates	
   the	
   player	
   to	
  
reflect	
  upon	
  the	
  value	
  of	
  sustainable	
  energy	
  and	
  energy	
  saving	
  efforts.	
  

The	
  second	
  prize	
  of	
  €	
  3000	
  went	
   to	
  Pinitag.	
  With	
  Pinitag!	
   It	
   is	
  possible	
   to	
  report	
  
annoyances	
  in	
  the	
  public	
  space	
  of	
  cities	
  to	
  those	
  responsible	
  within	
  a	
  minute.	
  The	
  
intelligent	
  app	
  decides	
  to	
  which	
  city	
  service	
  the	
  pinned	
  and	
  tagged	
  report	
  has	
  to	
  be	
  
sent.	
  

The	
   ultimate	
   winner	
   was	
   the	
   app	
  Nostalgeo	
  which	
   combines	
   contemporary	
  
streetviews	
  with	
  old	
  postcards	
  and	
  recreates	
  streetviews	
  of	
   the	
  past.	
  During	
  real	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  WP	
  4.1	
  Event	
  kit	
  for	
  Business	
  Lounges	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  

Page	
  26	
  of	
  80	
  

walks,	
   Nostalgeo	
   also	
   allows	
   taking	
   virtual	
   walks	
   through	
   the	
   past.	
   The	
   jury	
  
expects	
  that	
  many	
  people	
  in	
  Flanders	
  and	
  Europe	
  will	
  use	
  this	
  app	
  during	
  touristic	
  
visits	
   of	
   cities	
   and	
   regions.	
   Also	
   the	
   representative	
   of	
   minister	
   Bourgeois,	
  
responsible	
  for	
  Administrative	
  Affairs,	
  was	
  enthusiastic	
  about	
  Nostalgeo	
  because	
  it	
  
puts	
  the	
  old	
  and	
  the	
  new	
  sights	
  of	
  Flanders	
  in	
  the	
  picture	
  in	
  an	
  innovative	
  and	
  user	
  
centered	
  way.	
  The	
  team	
  behind	
  Nostalgeo	
  received	
  €	
  5000.	
  

All	
   three	
   winners	
   look	
   forward	
   to	
   take	
   part	
   in	
   the	
   contest	
   of	
  Apps	
   for	
   Europe.	
  
Thanks	
  to	
  the	
  input	
  of	
  the	
  business	
  lounge	
  they	
  became	
  aware	
  that	
  an	
  app	
  needs	
  
more	
   than	
   technical	
   data	
   managing	
   skills.	
   Also	
   a	
   solid	
   business	
   plan	
   is	
   key	
   to	
  
making	
  an	
  good	
  quality	
  app.	
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5.2 Business Lounge Amsterdam 
The	
  second	
  Business	
  Lounge	
  was	
  held	
  in	
  Amsterdam.	
  It	
  also	
  was	
  a	
  part	
  of	
  project	
  –	
  
initiative	
   –	
   	
   	
   Apps	
   for	
   Europe.	
   It	
   gathered	
   17	
   teams	
   of	
   young	
   IT	
   professionals	
  
representing	
   4	
   European	
   countries	
   -­‐	
   	
   	
   Netherlands,	
   UK,	
   Finland,	
   and	
   Austria.	
  
Majority	
   of	
   projects	
   were	
   dedicated	
   to	
   transport,	
   education	
   and	
   culture.	
   All	
  
projects	
  are	
  based	
  on	
  open	
  data	
  published	
  by	
  European	
  public	
  administrations.	
  	
  	
  

More	
  than	
  200	
  participants	
  and	
  17	
  potential	
  start-­‐ups	
  attended.	
  High	
  technological	
  
performance.	
  New	
  innovative	
  solutions	
  for	
  improving	
  our	
  daily	
  life.	
  New	
  business	
  
opportunities	
   and	
   much	
   more.	
   This	
   was	
   the	
   first	
   Business	
   Lounge	
  
which,celebrated	
  on	
  29th	
  of	
  June,	
  in	
  Amsterdam.	
  

Participants	
  were	
  carefully	
  chosen	
  before	
  the	
  event	
  through	
  the	
  online	
  application	
  
and	
  evaluation	
  form.	
  

Between	
  the	
  experts	
  and	
  investors,	
  who	
  evaluated	
  and	
  selected	
  teams	
  for	
  Business	
  
Lounge,	
  giving	
  them	
  chance	
  to	
  meet	
  a	
  potential	
  investor,	
  were	
  professionals	
  from	
  
UK,	
  Netherlands,	
  Portugal,	
  Bulgaria,	
  Spain	
  and	
  Finland.	
  	
  

The	
  Business	
  Lounge	
  was	
  organized	
  as	
  a	
  “speed	
  networking”	
  offering	
  each	
  team	
  2	
  
sessions	
  each	
  15	
  min	
  long.	
  The	
  projects	
  were	
  evaluated	
  by	
  3	
  experts	
  who	
  tried	
  
to	
   categorize	
   each	
   initiative	
   by	
   its	
   maturity	
   and	
   business	
   potential.	
   An	
  
important	
   part	
   behind	
   the	
   sessions	
   was	
   giving	
   suggestions	
   for	
   improving	
   or	
  
adapting	
  the	
  idea	
  for	
  turning	
  it	
  into	
  a	
  successful	
  business	
  model.	
  

Beside	
   the	
   chance	
   to	
   participate	
   in	
   the	
   first	
   Business	
   Lounge,	
   new	
   professionals	
  
had	
  an	
  opportunity	
  to	
  access	
  knowledge	
  and	
  networks	
  to	
  support	
  them	
  turn	
  their	
  
apps	
  into	
  business.	
  

Based	
  on	
  the	
  Business	
  Lounge	
  criteria	
  (Technology,	
  Innovation&Business,	
  Market	
  
and	
  Organisation)	
  the	
  final	
  ranking	
  was	
  as	
  follows:	
  	
  

• i-Kringloop 

• Digiloket 

• Push2Press 

The	
  local	
  winner	
  won	
  a	
  free	
  ticket	
  to	
  pitch	
  to	
  an	
  international	
  network	
  of	
  investors	
  
at	
   Future	
   Everything	
   in	
   Manchester.
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Implementation strategy 
	
  

Date:	
  	
   	
   	
   	
   29th	
  of	
  June	
  2013	
  

Location:	
  	
   	
   	
   City	
  hall,	
  Amsterdam,	
  Netherlands	
  

Title	
  partner	
  event:	
  	
   	
   Amsterdam	
  Hackathon	
  

	
  

Goal	
  of	
  the	
  BL	
  

	
  

To	
   connect	
   the	
   (local)	
   open	
   data	
   community	
   with	
   a	
   network	
   of	
   investors	
  
(entrepreneurs,	
   venture	
   capitalists,	
   social	
   enterprises	
   and	
   non-­‐profit	
   organizations)	
  
and	
   stimulate	
   advanced	
  open	
  data	
   app	
  makers	
   to	
   transform	
   their	
   app	
   (idea)	
   into	
   a	
  
business.	
   This	
   format	
   did	
   this	
   by	
   organising	
   speed	
  date	
   sessions	
  with	
   a	
   selection	
  of	
  
best	
  open	
  data	
   app	
  makers	
   and	
   invited	
   investors	
   to	
   talk	
   about	
   the	
  business	
   side	
  of	
  
their	
  open	
  data	
  app	
  in	
  a	
  businesslike	
  atmosphere.	
  

	
  

Venue	
  /BL	
  area	
  

	
  

Separate	
  room	
  with	
  transparent	
  walls,	
  close	
  to	
  the	
  rest	
  of	
  the	
  event,	
  open	
  to	
  visitors	
  
and	
  hackathon	
  participants	
  

Floor	
  plan	
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Featuring	
  a	
  bar	
  and	
  8x3	
  comfortable	
  chairs	
  for	
  speed	
  date	
  sessions	
  

Participants	
   8	
  Apps	
  for	
  Europe	
  partners	
  (expert	
  interviews,	
  video’s,	
  moderation)	
  

8	
  Business	
  and	
  investment	
  experts	
  

16	
  App	
  concepts	
  in	
  teams	
  of	
  two	
  developers	
  (32	
  in	
  total)	
  (overall	
  level:	
  beginners,	
  all	
  
apps	
  had	
  a	
  ‘business	
  idea’	
  without	
  a	
  business	
  plan)	
  

15-­‐20	
  Visitors	
  dropping	
  in	
  and	
  out	
  during	
  the	
  day	
  

	
  

Programme/	
  

Activities	
  

	
  

09.00	
   	
   	
   Final	
  preparations	
  

10.00	
  	
   	
   	
   Walk	
  in	
  Business	
  Lounge	
  	
  

10.30	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Opening	
  Business	
  Lounge	
  –	
  explaining	
  purpose	
  of	
  the	
  day	
  

10.45-­‐13.00	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Apps	
  for	
  Europe	
  expert	
  interviews	
  and	
  1-­‐	
  	
  minute	
  videos	
  

13.00-­‐13.40	
  	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Lunch	
  [optional]	
  

14.45	
   	
   	
   Walk	
  in	
  Speed	
  Date	
  sessions	
  

15.00	
   	
   	
   Opening	
  Business	
  Lounge	
  Speed	
  dates	
  

15.10-­‐16.40	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Speed	
  date	
  sessions	
  (see	
  detailed	
  plan	
  and	
  score	
  cared	
  below)	
  

16.40-­‐17.00	
   	
   	
  Networking	
  opportunities	
  in	
  the	
  Business	
  Lounge	
  

17.00-­‐17.05	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Marleen	
  Stikker	
  (Director	
  Waag	
  Society)	
  speech	
  at	
  Hackathon	
  
main	
  stage	
  

17.05	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Announcement	
  of	
  Business	
  Lounge	
  day	
  winner	
  

17.05-­‐18.05	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Continue	
   networking	
   with	
   drinks	
   on	
   the	
   rooftop	
   terrace	
   of	
  
Amsterdam	
  city	
  hall.	
   	
  

	
  

Short	
  
description	
  
activities	
  

	
  

	
  

	
  

Expert	
  interviews	
  

	
  

The	
  expert	
   interviews	
   (15	
  minutes)	
  are	
  conducted	
  by	
  4	
  Apps	
   for	
  Europe	
  partners	
   in	
  
teams	
  of	
  two.	
  Moderator	
  keeps	
  track	
  of	
  the	
  time,	
  using	
  a	
  big	
  bell.	
  The	
  goal	
  is	
  to	
  get	
  to	
  
know	
   the	
   apps	
   developers,	
   understand	
   their	
   ideas	
   and	
   questions	
   and	
   get	
   a	
   first	
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   impression	
  on	
  the	
  status	
  and	
  potential	
  of	
  their	
  app.	
  

	
  

Interview	
  questions	
  you	
  could	
  use	
  are:	
  

	
  

Is	
  your	
  app	
  regional/national/international	
  level?	
  Or	
  does	
  it	
  have	
  a	
  potential	
  to	
  grow	
  
to	
  national,	
  international	
  level?	
  

Which	
  are	
  your	
  target	
  customers?	
  How	
  do	
  you	
  reached	
  them	
  so	
  far?	
  

Is	
  your	
  app	
  sustainable?	
  

How	
  much	
  financial	
  support	
  you	
  need	
  and	
  for	
  which	
  activities	
  you	
  are	
  planning	
  to	
  use	
  
it?	
  

Is	
  the	
  idea	
  new?	
  Is	
  it	
  obvious	
  why	
  people	
  should	
  use	
  your	
  App?	
  Is	
  it	
  clear	
  how	
  to	
  use	
  
it?	
  Is	
  it	
  easy	
  to	
  explain?	
  

Are	
  you	
  in	
  a	
  defensible	
  position	
  against	
  any	
  current	
  competitions	
  with	
  respect	
  to	
  your	
  
ideas?	
  	
  

Which	
  are	
  the	
  biggest	
  risks	
  of	
  your	
  project?	
  

Do	
   you	
   plan	
   to	
   monetize	
   your	
   App?	
   If	
   yes,	
   is	
   there	
   a	
   good	
   ratio	
   of	
   revenue	
   per	
  
customer	
  (LTV)	
  and	
  cost	
  of	
  customer	
  acquisition	
  (CAC)?	
  	
  

	
  

1-­‐minute	
  video’s	
  

Following	
   the	
   interviews	
   the	
  participants	
  are	
  approached	
   to	
  make	
  a	
  1-­‐minute	
  video	
  
on	
  their	
  app.	
  This	
  video	
  is	
  used	
  for	
  promotion.	
  	
  

Speed	
  dates	
  

The	
   speed	
   dates	
   are	
   planned	
   with	
   16	
   app	
   developers	
   and	
   8	
   experts	
   on	
   capital	
  
investment,	
  crowd	
  funding,	
  incubation,	
  angel	
  investment	
  and	
  business.	
  In	
  8	
  rounds	
  of	
  
10	
  minutes	
  each,	
  the	
  app	
  developer	
  explains	
  and	
  discusses	
  their	
  proposition	
  with	
  the	
  
expert.	
  Based	
  on	
  the	
  speed	
  dates	
  the	
  experts	
  will	
  fill	
  out	
  a	
  scorecard,	
  which	
  will	
  lead	
  
to	
  a	
  Business	
  Lounge	
  day	
  winner.	
  Moderator	
  keeps	
  track	
  of	
  the	
  time,	
  using	
  a	
  big	
  bell.	
  
The	
  participants	
  are	
  judged	
  on	
  four	
  criteria,	
  using	
  the	
  WP3	
  score	
  card:	
  	
  

Technology	
  (performance,	
  usability,	
  maturity)	
  	
  

Innovation	
  &	
  business	
  (unique	
  service,	
  innovation	
  in	
  use,	
  business	
  model)	
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Market	
  (user	
  base,	
  impact,	
  EU	
  potential)	
  	
  

Organization	
  (team,	
  motivation	
  and	
  presentation)	
  	
  

	
  

Networking	
  

During	
   the	
   day,	
   but	
   especially	
   after	
   the	
   speed	
   dates	
   and	
   later	
   after	
   the	
  
announcements	
  there	
  network	
  opportunities	
  were	
  stimulated	
  with	
  drinks	
  and	
  snacks.	
  	
  

	
  

Announcement	
  

Starting	
   the	
   day	
   final	
   and	
   hackathon	
   presentations,	
   we	
   announced	
   the	
   Business	
  
Lounge	
   day	
   winner.	
   The	
   winner	
   was	
   selected	
   based	
   on	
   the	
   total	
   scores	
   on	
   the	
  
scorecards.	
  	
  

	
  

Preparation	
  
activities	
  

	
  

Call	
  for	
  participation	
  

Set	
   out	
   a	
   call	
   for	
   participation	
   in	
   the	
   open	
   data	
   community.	
   Open	
   data	
   appmakers	
  
could	
   register	
   for	
   the	
   BL	
   event	
   via	
   http://www.appsforeurope.eu/businesslounge-­‐
apply	
  by	
  filling	
  in	
  a	
  short	
  questionnaire	
  6	
  weeks	
  before	
  the	
  event	
  took	
  place	
  

Select	
  and	
  brief	
  best	
  open	
  data	
  apps	
  

Make	
   a	
   selection	
   of	
   the	
   best	
   open	
   data	
   appmakers	
   that	
   have	
   signed	
   up.	
   In	
   the	
  
Amsterdam	
  event	
  we	
  selected	
  16	
  out	
  of	
  25	
  applications	
  and	
  communicate	
  the	
  details	
  
of	
   the	
  event	
  1	
  week	
  before	
   the	
  event	
   to	
   them	
   in	
  a	
  Briefing	
  document	
   (venue,	
   time	
  
table,	
  very	
  detailed	
  information	
  about	
  the	
  investors	
  profiles)	
  

	
  

Brief	
  investors	
  

Search	
  for	
  and	
  confirm	
  participation	
  of	
  investors	
  and	
  communicate	
  the	
  details	
  of	
  the	
  
event	
   to	
   them	
   in	
   a	
   Briefing	
   document	
   1	
  week	
  before	
   the	
   event	
   (venue,	
   time	
   table,	
  
very	
  detailed	
  information	
  on	
  the	
  open	
  data	
  app	
  makers	
  and	
  the	
  score	
  card)	
  

	
  

Brief	
  experts	
  

Search	
   for	
   and	
   confirm	
   participation	
   of	
   experts	
   for	
   the	
   expert	
   session	
   and	
  
communicate	
  the	
  details	
  of	
  the	
  event	
  to	
  them	
  in	
  a	
  Briefing	
  document	
  1	
  week	
  before	
  
the	
  event	
  (venue,	
  time	
  table,	
  very	
  detailed	
  information	
  on	
  the	
  open	
  data	
  app	
  makers	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  WP	
  4.1	
  Event	
  kit	
  for	
  Business	
  Lounges	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  

Page	
  32	
  of	
  80	
  

and	
  the	
  score	
  card)	
  	
  

NB.	
   To	
   ensure	
   commitment	
   and	
   involvement	
   of	
   investors	
   and	
   (external)	
   experts	
  
timely	
  and	
  personal	
  communication	
  is	
  of	
  essence.	
  Make	
  sure	
  to	
  have	
  a	
  call	
  with	
  them	
  
to	
  explain	
   the	
  purpose	
  of	
  event	
  and	
   their	
   role,	
   send	
   invitations	
  and	
  briefings	
   timely	
  
etc.	
  	
  

	
  

Aftercare	
  
activities	
  

	
  

	
  

Consult	
  appmakers,	
  investors	
  and	
  experts	
  individually	
  and	
  evaluate	
  the	
  event.	
  Identify	
  
successful	
  matches	
  between	
  appmakers	
  and	
   investors	
  and	
  confirm	
   investors	
   for	
   the	
  
Apps	
  for	
  Europe	
  Investors	
  network.	
  

	
  

	
  

Winner	
  prize	
  

	
  

The	
  Business	
  Lounge	
  winner	
  received	
  250-­‐euro	
  travel	
  budget	
  to	
  come	
  to	
  the	
  Pitch	
  &	
  
Prize	
  event.	
  This	
  money	
  was	
  financed	
  via	
  local	
  Apps	
  for	
  Amsterdam	
  budget.	
  

	
  

Catering	
   In	
  the	
  morning	
  there	
  were	
  candy	
  bars,	
  water	
  bottles,	
  energy	
  drinks	
  freely	
  available	
  at	
  
the	
   bar	
   (funded	
   by	
   Apps	
   for	
   Amsterdam).	
   During	
   the	
   speed	
   dates	
   champagne	
   and	
  
bites	
  are	
  served	
  at	
  the	
  Business	
  Lounge	
  bar.	
  The	
  hackathon	
  organizer	
  financed	
  coffee,	
  
thee,	
  lunch	
  and	
  networking	
  drinks	
  and	
  snacks	
  outside	
  of	
  the	
  Business	
  Lounge.	
  	
  

	
  

Decoration	
   Nice	
  bar	
  (rented),	
  big	
   flower	
  bouquets,	
   local	
  organizer/partner	
  banners	
  that	
  created	
  
an	
  informal	
  yet	
  also	
  a	
  professional	
  and	
  businesslike	
  atmosphere.	
  	
  

	
  

Promotional	
  
materials	
  

	
  

Apps	
  for	
  Europe	
  banners	
  and	
  flyers	
  

Organization/	
  
production	
  

Waag	
  Society	
  (WP2/	
  WP3)	
  

Kennisland	
  (WP3)	
  

Hack	
  de	
  Overheid	
  (WP2)	
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Budget	
  	
  

	
  

Venue	
  –	
  funded	
  by	
  local	
  Apps	
  for	
  Europe	
  partner	
  Hack	
  de	
  Overheid	
  

Catering	
  –	
  funded	
  by	
  Hack	
  de	
  Overheid	
  and	
  Apps	
  for	
  Amsterdam	
  

Decoration	
  /	
  Promotional	
  material	
  –	
  funded	
  by	
  Apps	
  for	
  Europe	
  

Winner	
  prize	
  –	
  funded	
  by	
  Apps	
  for	
  Amsterdam	
  

	
  

Estimated	
  out	
  of	
  pocket	
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  €	
  xxxx	
  

Estimated	
  hours	
  spent:	
  xxx	
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6 Blog 

A	
   blog	
   has	
   been	
   created	
   on	
   the	
   Apps	
   for	
   Europe	
   website	
   where	
   organisers	
   of	
  
Business	
  Lounges	
  share	
  their	
  experiences,	
  photos	
  from	
  their	
  events,	
  Twitter	
  feeds,	
  
and	
  write	
  ups	
  from	
  these	
  events.	
   	
  This	
  blog	
  will	
  be	
  regularly	
  updated	
  throughout	
  
2014,	
   and	
   provides	
   valuable	
   information	
   about	
   getting	
   the	
   best	
   out	
   of	
   your	
  
Business	
  Lounge.	
  

http://www.appsforeurope.eu/blog
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8 ANNEXES 

8.1 ANNEX I – PRESENTATION EXAMPLE FOR POLICYMAKERS 
	
  

The city as a laboratory 
a place for experimentation driven by innovation  

Esteve Almirall 
ESADE!Business!School!

esteve.almirall@esade,edu 

Increasing  number 
diversity of services  { } 

Decreasing budgets  

Re-invent cities (Smart Cities) . . .  

Problem.- 

Opportunity.- 
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Despite access to the same technologies applied by 

these (private) innovators, our government had 

historically failed to tap into the expertise of the 

American people to help to solve our nation’s biggest 

challenges.  

Annesh&Chopra&
U.S.A.&/&CTO&

180.000 + jobs 
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OPEN%DATA%)%ECOSYSTEMS%

Data$becomes$a$pla-orm$for$developers$to$create$apps$providing$
unexpected$services$

a problem 

How to provide an 
increasing number and 
diversity of ICT services 
while fostering innovation 
ecosystems? 
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The Old Way 
 
1.0 
 

you know  
the way it’s done now 

The New Way 
Open Data 

+ 
2.0 -> Citizen talent 

+ 
Fame and fortune 

= 
? 
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unexpected results when 
sharing data in Public 

transportation 

Portland - Oregon

Sleep soundly. 
The iNap app will wake snoozing commuters as 
their stop approaches. 
 
Predict arrival. 
The city doesn't provide live GPS tracking of its 
trains and buses, but the app ArrivalTracker 
uses an algorithm and city API data to predict 
arrival times fairly well. 
 
Portland's Tri-County Metropolitan 
Transportation District was one of the first to 
release actionable data, way back in 2008. 

Fast Company, October 2011 

unexpected results when 
sharing data in Public 

transportation 

Bosto
n
 Crowdsource trouble. 

OpenMBTA searches Twitter to relay what 
problems riders are reporting. 
 
Hear it straight. 
How Fucked Is the T? bluntly sums up the 
state of each subway line like a native 
Bostonian would. Sample: If the Orange 
Line's average wait time is 5.5 minutes, the 
line "might be a little fucked.” 
 
Massachusetts has more than 200 mobile 
startups, which have developed dozens of 
transit apps for navigating the finicky 
Massachusetts Bay Transportation 
Authority. 

Fast Company, October 2011 
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Data 
Catalog 

Apps 
Contests 

Civic 
Innovator 
Networks 

Ecosystem 
Profit-

non profit 
Civic 

Innovation 
Marketplace 
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unexpected results when 
sharing data in Public 

transportation 

New York


Fast Company, October 2011 

Come and go efficiently.  
Exit Strategy NYC lets subway riders fulfill 
the eternal Gotham need: leave and enter 
stations at the most convenient staircases. 
 
The Metropolitan Transportation Authority 
has released limited data, so app 
development is slow. But that may change.  
The MTA's App Quest contest will give a 
combined $15,000 in prizes to transit app 
developers. Winners are announced 
November 1. 
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Open Innovation Public Sector Intermediaries




Public : Forum Virium, Waag Society, Bdigital, …



Private : dotOpen, iStrategy Labs, Open Knowledge 

Foundation, … 


Open Innovation Public Sector Intermediaries




1.  Bridge the cognitive gap bt Public Sector civil 
servants and citizens, communities, 
entrepreneurs, …


2.  Provide structure and governance to 
communities.


3.  Conduct activities and projects that lead to 
new socially negotiated meanings. 


4.  Provide an access path for entrepreneurs to 
add and create value in the public sector 
raising awareness 
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Platform 
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- govs. -  Service 
Providers 

Platform 
orchestrators 

resources to regulate 
(zero-sum game) 

resources to leverage on 
(non zero-sum game) 
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 innovation 
policy  

innovation policy 

1)  More targeted 
2)  With more specific objectives 
3)  Tapping into behavioral mechanisms 
4)  Applied to non-linear systems 
5)  In complex environments 
6)  New affordabilities because of IT 
7)  Poorly evaluated    
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innovation policy 

1)  Co-created using with 
distant agents 

2)  Experimental  
3)  Higher level of 

abstraction depending on 
the capabilities of the 
agents. 

re-invent 

           Why 
 

One 
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- govs. -  Service 
Providers 

Platform 
orchestrators 

resources to regulate 
(zero-sum game) 

resources to leverage on 
(non zero-sum game) 

- govs. -  Service 
Providers 

Platform 
orchestrators 

developed in-house 
always fall short 

high-cost 
no sharing 
local offer 

fragmented 

co-developed 
with users, communities 

free and not-free 
empowering entrepreneurship 

driven by innovation 
stimulating growth 
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8.2 ANNEX II – APPS FOR DEMOCRACY  
	
  

	
  

HOW TO RUN YOUR OWN 
APPS FOR DEMOCRACY 
INNOVATION CONTEST

This document will give you a step-by-step explanation of how to create your own Apps for 
Democracy-style innovation contest. This method can apply to local, state, and federal 
government, as well as non-profits and for-profit entities.

PREPARED BY

PETER CORBETT, CEO, ISTRATEGYLABS

This work is licensed under a Creative Commons Attribution-Noncommercial-Share Alike 3.0 
United States License.
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