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Start a Movement

Co-creation is an important part of BigPicnic. Through co-creation we want to create a movement. A movement
has no end. It is in constant flux and adapts to new circumstances. It enables people to act. For this to happen,
we need to design what we call an enabling environment. Enabling environments are the optimal circumstances

for acting in favour of the movement.

Process

A movement, by definition, is not static. So designing an enabling environment for the movement is an iterative
process. You can revisit each stage. It depends on how long you want to stay with the movement how often you

want to re-iterate.

Stages

1) Open your mind

Start with sensitizing yourself to the context and topic.
This is important both for the change agent (the entity that wants to start a movement) and the target

audience (those who ‘need’ to be moved).

To be able to introduce a new topic/cause/theme, you need to make sure that everybody involved

has an open and emphatic attitude, and a flexible and creative mind.

2) Enabling environment exploration
Try to get a sense of what enabling environments could be by researching and experimenting with

small cases (not necessarily in your own context) to get a sense of what is possible.
By doing this, you will get an understanding of what influences audiences, what inspires them to act
and which environments you can control or influence. In this way, you create your own guidelines

for what an enabling environment should contain.

%) Movement mission, stakeholders and audiences

Work on your position, identify your audiences and stakeholders, recruit the right co-creators, define
the mission and focus, and work on your first draft of your (co-creation) strategy:

- what is it you want to achieve?

- who are you targeting?

- what are you focussing on?

- who are your allies in your mission?

4) Co-creation with users and stakeholders

Create ownership and sustainable involvement by involving various co-creators, in different stages of
your movement design. Get to know your audiences, understand what their needs are, use
knowledge outside of your expertise, get input from your peers and partners and be open about your

process.

5) Enabling Environment Design

Design enabling environments for your audience(s), using the insights, input and design results of cocreative

process.

Your journey through these stages of co-creation are documented in this workbook: a co-creation

journal. It includes various templates for tools, documentation and publications.



Where are you on the rollercoaster and why?

Check tn DAY 1: Koller Coaster




1 Open Your Mind :LEGO exercise o

The Lego exercise is away to reveal team work dynamics and communication practices.
It helps a group of people quickly come to collective understanding of what it means to

work together.

Your assignment (handed to you by the facilitator):

To what extent were you able to complete the task? (mark the line with an X)

I |
l |
0% 100%

Space to write / draw / take notes




IOPen Your Mind : Listening \evels

There are 3 levels of listening:
1. Internal — inner dialogue

2. Focused - to help someone else understand himself, without judging.

3. Global - listening to all the signals out there, which transmits into curiosity. /

These levels translate into three roles: storyteller, interviewer and observer.

3 Questions

What does Food Security mean to you?

What are challenges for you in relation to the BigPicnic project?

What do you want to take away from this training and process?

e ——




1 Open Your Mind : Listening levels

What if...?7 What is important to you?

Why is this important? Where do you want to go? /
What is needed right now? Can we all work with that?

What more do you need?  How can this group help you? 7 -
What is stopping you? \

Round 1 Round 2 Round 3

Space to write Space to write Space to write




1 Open Your Mind : 2 minute design Challenge

2N

7
Team up in pairs. One of you has one minute to present a ‘problem’ you faced that

day (it can be very small, like ‘my water bottle did not fit under the tap’).

In the second minute you design a solution for that particular problem. Together.

Problem:

Solution:

Space to write / draw / take notes
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Z Enabling environments expleration

Environment1:

Space to visualise the environment
L
What the environment does:
Environment2: | . .o 0 0 e vl oo . . e .
—
Space to visualise the environment
What the environment does:
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Z Enabling environments exploratien: Qrid of requirements

{Enabling environments are the optimal circumstances for acting in favour of the movement. E)
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3 Movement mMission: Movement ouvHine Pirsr draft

—

What is your goal? What movement do you want to start? And who is going to help

you achieve your ambition?

What is the topic you want to start a movement around?

Food security...

What is kind of organisation are you? Who are your organisation’s competitors and

partners? What does your network look like?

g

You are here

p
O

What are the (five) shared values in your organisation, in relation to the topic?

Movement mission

What do you want to achieve with the movement?
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2 Movement Mission: Audences

g Who are the people you want to reach7 What do you want them to do?
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2 Movement Mission: Stake holders

g Who are your allies in your movement? What do you want them to do?
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’Fmdings of the day
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Notes on speaKers
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2 Movement Mission: Movemend ovHine first iteration

Position organisation

Do you see any new partners/competitors/allies that you did not see before?

Maybe some new connections?

You are here

p
O

Audience and stakeholders

Are your audiences and allies still the same? How are they connected to you?

e
GILEES
BERD

Do you have some adjustments to what you want to achieve with the movement?

Movement mission

1%
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Check in DAY 2 © Roller Coos+er
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3 Movement Mission: feed back on Moevement outline

On your network

On your values

On your mission

New insights

20



3 Movement Mission: €mpathy

Map

An empathy map is a collaborative tool tha

t you can use to better understand your

audiences. It consists of an image of the audience member connected to six sections:

think & feel, hear, see, say & do, pain and gain.

sex, family, income, residence, etc.):

What is their ambition?
What makes them feel bad or good?

What do they want to change?

What frustrates or motivates them?

T general profile (age,

[ —
think & feel hear
What do they dream of ?

What do their friends say?
What influences them?

Which media do they use?
Who gives them challenges?

say & do

What does their environment look like?
Where do they work?
Which media do they use?

How do they contact their surroundings?

see

What kind of attitude do they have?
What do they do in their spare time?
What does their day look like?

_

pain

What does the target audience want to
reach, how do they measure success?

Desires, needs, measure of success?

24
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What are the fears, frustrations and
obstacles or challenges that the target

audience faces?




3 Movement mMission: empaﬂ“l Map

n general profile (age, sex, family, income, residence, etc.):
1

think & feel hear

say & do see

pain gain
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3 Movement mMission: empaﬂ“l Map

n general profile (age, sex, family, income, residence, etc.):
1

think & feel hear

say & do see

pain gain
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3 Movement mMission: empaﬂ“l Map

n general profile (age, sex, family, income, residence, etc.):
1

think & feel hear

say & do see

pain gain
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3 Movement mMission: empaﬂ“l Map

n general profile (age, sex, family, income, residence, etc.):
1

think & feel hear

say & do see

pain gain
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2 Movement Mission: Circles of Connection

How would your reach your intended audiences? Visualise your ‘6 handshakes’ -

who do you already have in your network that you can connect?

T\ms IS You

OO0

Ihis is Your Taraet+ audience

26



4]- Co—Creo;\-ion Case . Movement ov+line

What is the case you have chosen to work on?

Network

Who are audiences, competitors, partners, stakeholders and allies?

What has already been done on this topic?

You are here

s

2%



4]- Co—CreQ+ion Case . Movement ov+line

Values

what are the (five) shared values in your team, in relation to the case?

.
® ® o e o o e © o o = c ° e . .

Movement mission

(What do you want to achieve with the movement?)

First requirements and limitations

What do you already know the enabling environment needs to have and what are

your limiting factors?

28



4 Co-creation Case: Qudiences 3 Stokeholders

Audiences

@Vho are the people you want to reach / include? What do you want them to do? J
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4]- Co- Creotion Case . Co-Crearion Coards

Each team will receive 1 to 4 cards with guidelines or restrictions that help shape the

cocreation process.

[~ T
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4- Co- Creation Case . Shetches -por' a Co-Creation Session

RM

Space to write / draw

M




4 Co-creation Case . Sessrion autline

Goal:

Activity:

Duration:

Participants:

Roles for team:

32



4]- Co- Creation: Notes

e ————
— ——

. J S T A A B .
e T f Y e e s e e e e e e .o -
@ e e s e s e se s ovos St o
I P -
R N T .o .
. A
. R A .
e % % et e e e e e e e . . .
. e e s e s e s e s s s SN Se e
L R
S R A R T « ° °
. e e s e s e se s ovos Y S o
e % P % et 4 e e ee 6o e .-
. e e s e s e se s v St o
L A T
L L T ..
. Sl s vt s, L e e
. e e s e s e se s v s S te o0
e tee e e e 0, e
S N T T R .« °

33




é]- Co—Creo:\-ion Case,'-"hfl.f)l”}s

Insights you got based on the set requirements , first assumptions and the input

from the co-creation session.
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5 Encbling envivonment design

Movement goal:

Type of environment (app/exhibition/event/educational programme/website/etc.):

How it works:

—

Space to visualize the environment

35




5 Encbling envivonment design

r J— — ————

Space to visualize the environment
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5 Co- Creotion Case . Feedback on design
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Notes on +ranswcormod{on and a-her Care
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3 Movement Mission: Movement ouvHine 2“@1 i+eration
’7’/_
Position organisation

What is kind of organisation are you? What are your organisation’s competitors and

partners?

T

You are here

e

Organisation values

What are the (five) shared values in your organisation, in relation to the topic?

Movement mission

What do you want to achieve with the movement?

......

Movement focus

What are you zooming in on, in relation to your mission?

-----------
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3 Movement Mission:Audiences 3 tnke holders

Audiences
&e the people you want to reach / include? What do you want them to do? E>
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Movement mission: %Ho&e%\, TQ

? How will you get to your audiences? Who are you including in your effort? E>

U4



Where are you on the rollercoaster and why?

)

Chech ovt: Roller Coaster
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EXPer-}—ise_ n W\y learning Commum’-l—y
[T

Wh_af / Ie:arned is

What we have in commonis,

[ think we can collaborate on

ué6



EXPer-}—ise_ n W\y learninﬁ Commum’-l-y
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ExPer—}—ise in my learm'nﬁ Commum’-l—y j@:}
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EXPef"}"lSQ. in m\’, learm'nﬂ Commun,--l-y
=

Secretr 4xlent
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Most rcmarkalole’\é\
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EXPer-}—ise_ n W\y learninﬁ Commum’-l-y
[T

Sxpert 5, Y
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EXPer-}—ise_ n W\y learninﬁ Commum’-l-y
[T

cecrek Yalenk
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EXPer-}—ise_ n W\y learm’nﬁ Commum’-l-y
[T
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EXPer-}—ise_ n W\y learninﬁ Commum’-l-y
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Sxpery i, Y
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- Ce-creation
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o The aim owc Co-Creotion is 4o Creake Shared valve — +oc3e+ker
With ‘300! Srake olders.

o I+'s about people, not aboovt users or Customers. Think of
Parhipants as‘ackve agents’ rather than ‘beneliciaries’

o Co- Creation is a s+ra+e%§c choice and has S+ra+ec3ic Consequences.

o Co- Creation nvites multiple Perspectives, Eve(\lo‘”e i an
€xpect in their own rignt — by ba\ancm?) 'Prz;?essiona\ and
experiential expertise, a level Playing Field is created.

° Co-Creakion is inClusive, or ratner : Should be non- exclusive
Think about the representarion you aim for, don' (only) qo
for the obvious.

o Co-creation is an open ond ConStruchve Process, where (?mcess
and /or outcome) Control is Shared. In Seme Cases the moto
' Community voices, Curatorial Choices’ is vsecl, \oyt '11(’ you are Not
comFortable Sharin3 Cortrol don’+ do it

o Have an open attitude attitude , creote a Safe space,
let people feel free 4o Conmtribute in Hheir oun way.
Be Clear on what you expeck $rom Parhicipants and how
Yheir efforis will be visiole.

o I¥s about Collective Creativity — in o Creatrive process a diffecent
d'\o\\oaue betueen People is Started. Tt's net about -Pind.‘ng
the n‘%h& idea , s about %‘ndms a muthtude of ideas.

o Co- creation +hrives with shared ownership — in
both results and Process.

o Co-creation Co-cCreation is open ended. Keep Ppeople
involved after sessions have ended, Qive feedbock.
on the choices Voo Makie afterwards.

m waag society



